~ AAA: 99PT469H2I-H=3
Ministry of o Governance

Date: 2025.09.03

Digital 11:33:44 EEST
0O@EVRITANCE  iion: avens )
e HpakAelo, 03/09/2025
Iggl" Er'PAMMENO .
N A.M.: 37737
MAPKAKH

ANAPTHTEA ZTO AIAAIKTYO

EAAHNIKH AHMOKPATIA HpadkAelo, ....-9-2025
YNOYPIEIO YTEIAZ Ap. Tpwt.

AIOIKHZH 7H2 YTEIONOMIKHZ NEPIMEPEIAZ KPHTHZ

EIAIKOZ AOIFAPIAZMOZ KONAYAIQN EPEYNAX

& ANANTYZHS (EAKEA)

TaxuSpoutkn A/von: 30 xtA. EBvikric 080U HpakAeiou -

Motpwv Ectaupwpévog, HpakAelo, T.K. 71500, T.©. 1285

TnAédwvo: 2813-404411, 444

HAektpovik A/von (e-mail): elkea@hc-crete.gr

NMPOIKAHIH EKAHAQZHE ENAIADEPONTOZ
MA TH SYNAWH AYO (2) SYMBAZEQN MIZOQ:HE EPTOY ME ENIZSTHMONES £TO MAAIZIO TOY
EYPQMNAIKOY EPFOY CARING NATURE

O Ewbko6g Noyaplaopog KovduAiwv Epsuvag kat Avamtuéng (E.A.K.E.A.) tg 7ng YMNE Kpntng
€xovtag umoyn:

1. Tic Swatagelg tou N. 3329/2005 «EOvikO Tuotnua Yysiag kat Kowwvikng AAMNnAeyyUNg Ko
Aoutég Suatagelg» (OEK 81/A'/4-4-2005) kat tou N. 3527/2007 «KUpwon cupBdcewv umep
VOULKWV TIPOCWTITWYV EMOTITEVOUEVWY o Tto Yroupyeio Yyeiag kot Kowvwvikng AAMNAgyyUng Kot
Aounég Sratagelg» (DEK 25/A"/9-2-2007), 6mwg Tpomomnotidnkayv Kot Loxuouv

2. Tn pe ap. AY5y/l.N.owk. 75762/18-7-2005 Kowvrj Ymoupyikry Anodaon «Ivotaon ESKwv
Noyoplaocpwv KovbuAiwv Epeuvag & Avamtuéng (EAKEA) otig ALOWKNOELS  YYELOVOULKNG
Mepidépetag (A.YME )» (ODEK 1037/B"/21-7-2005)

3. Tnpe apOpd r4p/r.N. owk. 42236/07-08-2024 (OEK 855/Y.0.A.A/09-08-2024) Kowr) Anddaon
Tou YrmoupyoU kal tou YdumoupyoU Yyeiag, mou adopd oto Stoplopd tou MAMNABAZIAEIOY
NEKTAPIOY wg Atowkntr tTng 7" YMNE Kprtng

4. Tnpueap.23943/5-6-2025 Antodaon tou Alotkntr Tng 7ng YME Kprtng (AAA: 672X469H2I-ZOK)
Tepl Tpomomoinong ouykpotnong Emitpomng AoyaplacpoU tou EAKEA 77 YYELOVOUIKNG
Nepldépelag Kpntng

5. T datdelc tou N. 2121/1993 (A' 25) «MNveupatikn 16toKkTNoLA, SUYYEVIKA AKOLWHATA Kol

MoALTLOTIKA O€paTa»
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6. TolA28/2015 (A'34) «Kwdikomoinon dtataewy yla tnv mpdcPacn os dnuocta Eyypada Kat
oTolxela»

7. 1 ue ap. 101137340 zupBaon Enopriynong (Grant Agreement) tou €pyou CARING NATURE,
Sldpkelag 36 unvwy, e ouvtovioth etaipo tov opyaviopo UNIVERSITA CATTOLICA DEL SACRO
CUORE (UCSC) (ltaAia) kat Tt ouppetoxn 19 etaipwv (Associated with document Ref.
Ares(2023)7953049 - 22/11/2023)

8. 1t pe ap. mpwt. 209/03-01-2024 (AAA: 9NX8469H2I-Z12) Amodaon Alowknt He Bépa
«OpLopog Opadag Epyou kot avaBeon otkovoutkng dtaxeiplong épyou (CARING NATURE: ClimAte
neutRal INitiatives for GrowiNg heAlTh and care Unmet Requirements)» Kal oL 2 TPOTIOTIOLOELG
autng ue AAA 941P469H2I-TWY kot WT=2469H21-2DE

9. wn pe ap. 1(A) anddaon G 1ng/8-1-2024 Zuvedplaong €toug 2024 tng Emutpomng
Noyoaplaopol tou EAKEA tng 7n¢ YME KpnAtng mepl €ykplong avaAnyng oLkoVOuLKAG dLaxeiplong
TOU eupwTaikou €pyou €peuvag Kat kalwvotopiag CARING NATURE: ClimAte neutRal INitiatives for
GrowiNg heAlTh and care Unmet Requirements oto mAaiowo tou MNpoypaupatoc HORIZON
(20pBaon Emyopriynong: 101137340)

10. Tn pe ap. mpwt. 33689/4-8-2025 sloynon tng Emotnpovikad YmevBuvou tou £pyou, Kag
Inavakn Apteunociog, Mpolotapévng A/vong Texvikng Ymnpeoiag 77 Y.ME Kpntng, ywa tnv
ovaykaltotnta ouvayPng ouvppdacswv piobwong €pyou pEow MpookAnong ExkdnAwong
EvSladépovtog yla tnv uAomoinon Tou €pyou, OpPLOUEVNC XPOVLKNG SLAPKELAC

11. Tnpe ap. 5 Anodaon tng 1375/6-8-2025 Zuvedpiaong tng Emttponng Aoyaplacpou EAKEA YME
KpAtng, avadopikd pe tnv €yKplon okompotntag mpoknpuéng dvo (2) Béoswv pe cupBoaon
HioBwong €pyou Katomv afloAOynong Twv TUTILKWV TIPOCOVIWV Kal EMUEPOUC SeELOTATWY UE
Sie€aywyn ouvévteuéng umodndiwv, pe emotiuovec He Emotiuova oto medio Ttou
MNepLBaAlovtog kat oto medio ¢ Epeuvntikng YootnplEng avtiotolya, oto mAaiolo Tou €pyou HE
Titho «CARING NATURE: ClimAte neutRal INitiatives for GrowiNg heAlTh and care Unmet
Requirements» (101137340), to omoio uAomoleitat and tn Atoiknon tng 7n¢ YYELOVOWLIKAG
Nepiudépelag Kpntne.

12. Tn pe ap. 66 /1-9-2025 Anodaon Avainyn Yroxpéwong (AAA: 6TYHA69H2I-244)

13. Tn ue ap. 67 /1-9-2025 Anddacn Avainyn Ynoxpéwong (AAA: 6068469H21-Dr5)
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14. Tn pe ap. 28/31-01-2025 Anodaon Avalnyn Ymoxpewonc (AAA: 6YIX469H21-18B) nept Twv
dnuocoleloewY TNG Mapoucag MPOCKANGONG

15. Tnv avaykalotnta evioxuong tng opadag €pyou pe dVo (2) emotipoveg mou Ba cupBaiouv
otnv vAomoinon tou €pyou pe titho «CARING NATURE: ClimAte neutRal INitiatives for GrowiNg

heAITh and care Unmet Requirements» (101137340), to omnoio uAomoleital amno tn Aloiknon tng

7n¢ Yyelovoulkng MNeplpépetag KpAtng

ANAKOINQNEI

v napovoa MNpdokAnon EkéAAwong Evdiadépovtog yia tnv UumMoBoAn MPOTACEWV TPOG
ocuvayn 8Vo (2) cupBdoceswv picBwong €pyou pe afloAOynon TUTILKWV TMPOCGOVIWV Kol
ouvévteuéng oto mAaiolo touv €pyouv CARING NATURE, pe cuvtoviOoTH E£TAIPO TOV OPYQAVIOUO
UNIVERSITA CATTOLICA DEL SACRO CUORE (UCSC) (ltaAia) kot tTn cuppetoxn 19 sraipwv
(Associated with document Ref. Ares(2023)7953049 - 22/11/2023), to onoio xpnuatodoteitot
and tnv Eupwnaiky Emtpony oto mAaioo tou Mpoypdpparog HORIZON (ZupBaon
Ermuyopriynong: 101137340).

H kadAudn tng damavng Ba yivel amnd nopoug tou eupwmnaikol €pyou « CARING NATURE: ClimAte
neutRal INitiatives for GrowiNg heAlTh and care Unmet Requirements (101137340 - Grant
agreement)» kal o€ PBapo¢ tou KAE 0419 tou MpolmoAoylopol tou ESikol AoyaplLacpou

Kov&uAiwv Epeuvag kat Avamtuéng (EAKEA) 7ng YNE Kprtng.

A. NMNEPITPAQ®H TOY EPTOY

310 MAQLOLO OXETLIKAG MPOCKANoNG ekdNAwaong evdladépovtog tne Eupwrnaikic Emttpomnic yia tnv urtofoAn
TIPOTACEWV £pywV £peuvac Kat kawvotopiac (RIA HORIZON Research and Innovation Actions) oto mAaiolo
tou Mpoypappatog Horizon, n Aloiknon tng 7 Yyswovouikng Nepidépelag Kpntng, Leta and mpocokAnon
tou emikedpalng etaipou, cuppeTelxe otnv umoBoAn tng npdtaong CARING NATURE: ClimAte neutRal
INitiatives for GrowiNg heAlTh and care Unmet Requirements, n onoia é\afe Betikr afloAdynon amo ta
opuodla opyava tng Eupwnaikng Emitponr¢ (EUROPEAN HEALTH AND DIGITAL EXECUTIVE AGENCY
(HADEA)) mpokeluévou yla tnv avamtuén Kal emkupwon evog cuvolou 10 el8IKwV yla ToV TOHEA TNG
UYELOVOULKAC TtepiBaAPng Blwaolpwy AUoEwV Lo TN Helwon TwV EKTTOUMWY avOpaka Kol Thg pumaveng, ot

omoieg¢ Ba SokipacBouv oes 33 oesvapla Xprong He otdoxo adevog tn pelwon tou meplBaAloviikoy
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OQMOTUNWMOTOC TWV KTLplwy, TWV aMOPPLUUATWY Kal TwV HUETAKIVACEWY TWV 00Bevwv Kal apeTEPOU TN

BeAtiwon tng avotntag SlakuBEPvnong Kat TG SEGUEVCNC TOU MPOCWTILKOU TIPOG AUTA TN HElwaon.

ElbikOtepa, pe t ouppetoxn Sekaevvéa (19) etaipwv (5 popéwv uyeilag, 5 KAVOTOUWVY UIKPOUESALWY
ETUXELPNOEWY, 2 HEYAAWVY ETALPELWY PNXOVIKWY, 6 Navenotnpiwy, 1 popéa miotonoinong)! anod 11 xwpeg
(ltaAlo, Kumpog, @havdia, IpAavdia, EAAASa, BéAylo, OAMavsia, MaAia, Poupavia, Neppavia, lomavia) kat
pe eni kedpaAng etaipo to mavenotiuio UNIVERSITA CATTOLICA DEL SACRO CUORE (UCSC), to €pyo
CARING NATURE armoteAel éva TPLETEG £peLVNTIKO £pyo Tou Bal avamTUEEL KALVOTOUEG TIPOCEYYIOELS YL
dopeic uyeiag kal ppovtidag mpog tnv kateLBLVON TNE HELWONG TOU TIEPLBOAAOVTLIKOU OIMOTUTIWLOTOG KoL
™G pumavong Twv 6pacTnPLOTATWY aUTWV. Ot 6£ka (10) MPOTEWVOUEVEG KALVOTOUEG AUCELC HElwaNG TOU
TePLBAANOVTIKOU QMOTUTWLATOC KOL TNG pUTIAVONG aidpopoUV TLG KUPLEG TINYEG TTAPAYWYNG, OTLG OTIOLEG VO
dopéag uyelog £XeL TOV QTIOKAELOTIKO EAEYXO KOL OL OTOLEG EVEPYOUV WE KUPLOL TTAPAYOVTEG HETABAONG
(6lakuBEpvnon, KTIPLAKEG UTTOSOUEG, amtOBANTA, LETAKIVAOELS AcBEVWY, EVEPYOTIOiNON TTPOCWTTLKOU):

. n Atnon evépyelag Twv KTplwv Ba avtlpeTtwriotel péow pelwong Twv TEePLBAANOVIIKWY
ETUMTWOEWV TNG KOTAOKEUNG KAl TNG ovakaiviong KTpilwv kal tng Slaxeiplong tng evépyelag Pe tnv
aflomoinon tng TexvNTAG vonuoouvng

. peiwon kat aflomoinon Twv LATPIKWV amofANTwY, TwV AMOPPLUUATWY TPOGIHWY Kal TWV AULATWY
HEOW TNG avamtuéng evOC TMPWTOTUNOU EYKATAOTACNS TIUPOAUGNC TIPOCOPUOCUEVOU OTIC OVAYKEG TWV
dopwv uyelag Kat evog cUOTAUOTOG ETLTOTLAC eMefepyaciag Kal ENpavong Twv aMoPPLUUATWY TPOdNG

. HELWON TWV LETAKLVAOEWV A0OEVWV/ETIOKENTWY HECW TNG TNAEINTPLKAG EMOUEVNC YEVLAG

. S6€oeuon Tou poowrikol Kal TN dltakuBEpvnong popeéwv vyelag LECW CUPUETOXIKWY LEBOSWV
yla TG Kowvotnteg Mpaktikng (Communities of Practice)?

° TPOTAON €VOC AsltoupylkoU mAatlciou yla tnv aflohdynon twv TMopeUPAcEwWV PECW €VOC
OUOTAMATOC UTIoOoTNPLENG anoddoswv mou Baciletal otnv aviallayr mAnpodopLwy, TNV afloAdynaon Tou

KOWwVLKoU KUKAou TwnG Twv dopéwv uyelog Kal Ta povtéda afloAdynong KOotoug KUKAoU {wNnC Kal

! Navermotiuia: Universita Cattolica del Sacro Cuore (UCSC)-Itaia, Cyprus University of Technology (CUT)- KUnpog,
Lappeenranta-Lahti University of Technology (LUT)-OWavdia, University College Dublin (UCD)- IpAavéia,
Navermotiuo Avutikng Attikig (UNIWA)- EAAGSa, Erasmus Universiteit Rotterdam (EUR)-OMavéia. MME:
Archipelago Architects (ARPEL)-BéAylo, 4D Architects (4DA)-OAAavéia, ERCS LTD (ERCS)- Kumpog, G.A.C. (GAC)-
laAAia, Software Imagination & Vision srl (SIMAVI)- Poupavia. Etatpeiec Mnyavikwv: Idea75 SRL (175)- ItaAia, RINA
Consulting SPA (RINA-C)- ItaAia. Qopéag Motonoinong: Deutsches Institut for Normung e.V. (DIN)- lepuavia. Qopeig
Yyeiag: Fondazione Policlinico Universitario A. Gemelli IRCCS (FPG)- ItaAia, Fundacion Privada Hospital Asil
Degranollers (FHAG)- lonavia, Universitatsklinikum Heidelberg (UKHD)- l'eppavia, Paijat-Hameen hyvinvointialue
(WPH)- Oavbia, 7" YRE KpAtng (7HRC)- EAAGSa.

2 0L KOWOTNTEG TPAKTLKAG £lval NAEKTPOVIKEG OMASEC CUVAVTNONG OTOHWV HE Tapopola evbladépovia mou
SpaotnplomnoloUvtal oTtov TOHE TNG LABnaong evnAikwv.
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Buwoung xpnuatodotnong, pall pe éva povtého avadopd¢ cupPfatd pe tnv Odnyia yia tnv Avoadopd
Etalpikig Biwowpotntacg tng EE (Corporate Sustainability Reporting Directive-CSRD)

. UTIOOTNPLEN TWV EUMAEKOUEVWYV Popewv pEow MHlag edikng GMKAG Tpog To meplBAaAiov
TIPOCEYYLONG Yl GOPELG UYELOG TIPOKELUEVOU yla ToV avooXeSlaopo twv Stadlkacwwy evioyuong tng
Buwaotpotntag pe Baon tn pebodoroyia Green Lean Six Sigma

. EVIOTILOMOG KAl avaSelen Twv SLadkaoLwy Tou Unopolv va TuntonotnBouv oto mAaiolo avantuéng

MpWToBOoUALWY yLa TN Pelwon g puTavong Kal Tou epLBarAovikol amoTuMWUATOC.

H ulomoinon tou £pyou CARING NATURE, cuvoAilkoU eykekplévou mpoimoAoylopol (maximum grant
amount) 5.999.517,50€, Ba fekwvnoel Tumikad tnv 1" lavouapiou 2024 kot Ba oAokAnpwBel og xpovikd
Sdlaotnua tpldvta £€L (36) pnvwv (1/1/2024 — 31/12/2026). O SlatiBéuevog yla TG avaykeg tng 7n YME
Kpntng mpolmoAoylopdg, cupdwva pe T cOUPAcn €MLXopHynong tou €pyou (OXeT. 7), OVEPXETAL OE

100.750,00€

B. 2ZYMMETOXH THZ AIOIKHZHZ THZ 7HZ YTEIONOMIKHZ MEPIQEPEIAZ KPHTHZ

H ocuppetoxn tng 7" YME KpAtng ava makETo epyaciag kat §paon mapouolaleTal OTOV OpaKATW

TivakoL:

ENI KEGAAHZ
MAKETO EPTAZIAZ ENAP=H AHzZH ZYMMETOXH ZE APAZEIZ
ETAIPOZ

WP1-Project coordination UCsC 1 36 T1.1,T1.2
WP2- Requirements definition RINA-C 1 6 T2.1,72.2,T2.3

WP3- Development of KSS-DSS SIMAVI 7 32 -
WP4- Development of organizational
FPG 7 32 -
results
WP5- Development of technical results 175 7 32 T15.3
WP6- Piloting and validation FPG 17 30 T6.5
WP7- Outreach and impact generation
GAC 1 36 17.1,77.2,77.3

activities

To Napaptnua A- Aicta Epyactwv ava Makéto Epyaociag neplypdadel To aviikeipevo epyaociog

ava dpdaon nou oxetilovtal KE TO MEPLEXOHUEVO TNG tapovoag NpdokAnong.
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ElbikOtepa, TOo Makéto epyaocioc WP1- Project coordination adopd o0to GUVOALKO CUVTOVIOUO TNG
KoloTpagiag KoL TOU €pyou Kol £XEL WG OTOXO Vo SLoopaAioel OTL TO £pYO EMITUYXAVEL TOUC OTOXOUG TOU
Kol ouppopdwvetal pe T oLUBaon emyoprnynong (o) mopéxoviag To OTPATNYLKO Opopa, TV
ETILXELPNOLOKN SLaXELPLON TOU €PYOU, TOV ETMLOTNLOVIKO KOL TEXVLKO GUVTOVLOUO, (B) £€xovtag Tnv euBuvn NG
SlOKNTIKAG KoL OlKOVOWULKAG Slaxeiplong kal (y) e€acdalilovtag tn Staxeiplon twv dedouévwy, Twy
INTNUATWV NOLIKAG KAl TWV VOULIKWY TTUXWV Tt ulomoinong tou £pyou. To makéto epyaciag WP2-
Requirements definition £xsL w¢ otoxo va Bfost tn Pdaon oAokAnpou TOu €pyou OGoov adopd TO
EVOLOAOYIKO TAQIOO, TIC aVAYKEG TWV evllAdEPOUEVWV HEPWY KOL TIC OQTOLTACEL TWV
amoteAeopdtwv/AUoewy, T SOKIUA KOL TNV TTIPooEyylon mou Ba akoAouBnBel yla TNV emkKUpWON TwWV
anoteAeopdtwv/AUoswy. To makéto epyaciag WP3- Development of KSS-DSS emikevtpwvetal otnv
QVATTUEN TOU OUOTAMATOC OVTOAAQYNG YVWOEWV Kal umoothpléng amoddocswv (KSS-DSS) to00 wg

MOVTEAOU 000 Kal w¢ AUGCN AoyLopLKoU.

JTOX0G TOU MakETou epyaciag WP4-Development of organizational results sival n avantuén tecoapwv
AOEWV/OMOTEAECUATWY TIOU XPNOLUOTIOOUV OPYyaVWTIKOUG MNXAVIOHOUC yld vo. HELWOOUV 1 va
ETUTPEPOUV TN HEIWON TWV TTEPLBOANOVTIKWVY EMMTWOEWV TwV SpacTtnplotTwy uyeiag kat dpovtidag. To
nakéto epyaociag WP5- Development of technical results adopd oto oxedlaopd kal tnv ulomoinon
te00dpwV AUocswv/amoteAeoudtwy HE BAcn TNV TEXVIKA EUTEPOYVWHOOUVN yla TN Heiwon twv
TEPLPOANOVTLKWY ETUMTWOEWV TWV SpaoTNPLOTATWY UYELG Katl dpovtidag avadoplkd He TNV EMLTOMLA
enefepyaoia LATPLKWY AMoBARTWY HECW TNG AVATTTUENG EVOG MPWTOTUTIOU EyKATACTACNG ITUPOAuong (WP-
MED), tnv emutomnia Stadikaocia avoaepoflag enefepyaoiog twv Avpdtwyv (WP-WATER), tnv avantuén evog
OUCTAUATOC UTOOTAPLENG amoddcswv yla Blwotun apxttektoviky (COMPASS) katl tnv avamtuén evog
OUCTAMATOC UTOOTNPLENG amodACEWY e TEXVNTH vonuoouvn yla tn Sloxeiplon evépyelag (ENER). To
Takéto egpyacioa WP6- Piloting and validation €xelL wg otoxo va edapuooel, vo EMKUPWOEL KAl va
0ELOAOYNOEL TA ATTOTEAECLATO TTOU QVATTUXONKav ota maketa epyaciag WP 3, 4 kat 5. To akéto epyaoiag
SlapBpwvetal oe 5 epyaociec (tasks) pe emikedpalng toug 5 dopeic uyeiag tng Kowompagiag, oL omoieg

Slap£pouv HOVO OTA ATMOTEAECHATA TIOU EMLKUPWVOUV Kal 0L otn pebodoAoyia uhomoinorg Toug.

To makéto epyaciag WP7- Outreach and impact generation activities otoygUel va LEYLOTOTOLCEL TOV
avtikturto tou €pyou CARING NATURE BpaxumpoBeopa, pecompoBeopa Kal pakpompoBsopoa. Auto
neplAapBavel ) peylotonoinon tng euPEAELAG TOU £pyou, TNV evalcBntomoinon, TNV enkowvwvia yupw
ano TIg SpaotnploTNTEG Tou €pyou, TN Sladoon Twv amoTeAeopATwWY oTIS Sladopes OUAdEG-0TOXOUG, TN

SIkTUwon He OXeETIKA €pya, MPwToBoulisg kot Siktua mou xpnuatodotouvtal amd thv Eupwmnaikn
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TENOG TOU £pyou, ETIXELPWVTAG TIAPAAANAQ va cuUBAAAEL otV TUTtooinon SLadLKACLWV.

. AIAAIKAZIA NOY ENIAEXOHKE MNA TH 2YNAWH TH2 2YMBAZH2

Awadikaoia cuvayng ZupBaong MicBwong Epyou katdmiv afloAdynong Twv TUTILKWY TTPOCOVTWV

Kal eMpEPoUG deflotntwy pe Ste€aywyn ocuvevteuéng umodndiwy.

Tumog ZupBaong: Z0uPBaocn picBwong €pyou

Awdpkela  oUupaong

pniobwong épyou:

A. OEZH 1: fwg Sekamévie (15) pnvwv/ AvOpwmonuépeg £wg
134,40 (pe Suvatotnta avaveéwong €wg tn ARén tou £pyou pe To
(610 OLKOVOULKO avTikeipevo) pe Emotipova oto medio tou
NepBaAlovtog, ouvoAlknG  TmpoUmoloywoBeicag  Samavng
19.622,40€, ovunepAapupfavopévwv  OAwWV  TWV  VOULUWVY

kpatoswv, dopwv, etopopwv, OMNA KTA

B. OEZH 2: £wg Sekamévie (15) punvwv/AvBpwnonuépeg Ewg 268,13
(ue Sduvatdtnta avavéwong £wg tn Anén tou £pyou pe to (6lo
OLKOVOUIKO  avTlkeipevo) He Emotquova oto medio 1ng
Epeuvnuikig Ymootipng, oOuvoAlknG TmpoUmoloyloBeioag
Sdamavng 36.572,25€, cuunep\apuBavopévwy OAWV TWV VOULUWV

kpatoswv ¢popwv, etopopwv, OMNA KTA

H Sdamavn sivat emAé€lun kat n kahvdn tg Ba yivel amd tov
npolUmoAoylopd Tou eupwrnaikou €pyou CARING NATURE
[katnyopia: A. Direct personnel costs (al) A.1 Employees (or
equivalent), A.2 Natural persons under direct contract, A.3
Seconded persons] kat o Papog Tou KAE 0419 Ttou
nipoUmoAoyLopou tou EAKEA 71¢ YME KpAtng.

H oUpBaon duvatal va avavewbel to apyotepo péxpL T Anén tou

£€pyou, UETA amo elwonynon tou Emotnuovikol YmeuBuvou tou

Me Tn xpnuarodoTtnon
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£€pyou kat anodaon tng Emtponi¢ Aoyaplacpou.

ApoBn: Ewg 19.622,40€ ywa tnv Béon 1 kat €éwg 36.572,25€ yia tn B€on 2,
AtoL, cUVoAo €w¢ 56.194,65€ (cupmepllapfavopévwy OAwv Twv

VOULLWV POpwv, Kpatroewv, elopopwv, O.M.A. KAT.)

Tomnog anacyxo6Anong: 7N YNE Nepidépeta Kpntng, HpdkAelo

NMwooa AyyAkn

€MKowwviag:

A. IAHPOOOPIEZ A TIZ OEZEIZ

Ma TG avaykeg vAomoinong tou €pyou, ot umoynolot Avadoxol Ba cuppeTéxouv otnv Opada

‘Epyou, urtootnpilovtag to £€pyo TNG.

OEZH 1

MARBog ouvepyatwv: 1 dtopo

Avtikeipevo oUuBacng [Zto nedio «Epguvntikig unootrpéng, meptBaAiovtog»

MicOwong épyou S ULLLLETOXN OTNV UAOTIOLNGN TWV EPYACLWV:

e T1.1-Independent Ethics Advisor

e T1.2 - Ethics monitoring plan

e T5.3 - On-site waste water anaerobic digestion process

e T6.5 - Piloting and validation-GREECE

e T7.1- Communication, dissemination and networking

e T7.2-Standardisation activities

Napadotéa:

SUUUETOXN OTNV UAoToinan Kal cuyypoadr] Twv MopadoTewv:

e DA.5 - Guidelines for medical waste reduction v2

e DA4.7 - Green Lean Six Sigma methodology for health and care v2

e DA4.8 - Participatory staff engagement model v2

e D5.8 - On-site waste water anaerobic digestion plant feasibility study
v2

e D6.1- Validation report

Me T xpnuatodétnon (’ll; CARING NATURE
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e D7.6 - Plan for the dissemination and exploitation including
communication activities v3
e D7.7 - Report on standardization v2

SupUETOXN otV opada emiPAePng KoL CUVTOVIGHUOU TOU £pyou.

AwapkeLla cupfaong Ewg Sekamévie (15) pnvwv amd T nUepounvia umoypadng tng
nioOwong épyou: ouuBaong (AvBpwrnonuépeg: €éwg 134,40 AH)

H obpuPaocn Suvatal va avavewBel To apyotepo HEXpL TN ARén Tou
€pyou, HUETA amod elwonynon tou Emiotnuovikou YmeuBuvou tou

€pyou Kkat anddaon tng Emttponrg Aoyaplacuou.

ApoBn: €wg 19.622,40€ (ouumeplAapfavopévwy OAwV TwV  VOULUWV

dopwyv, kpatroewv, etodopwv, O.M.A. KAT.)

Torog araoyxoAnonG: | 7N YME Nepiudépela Kptne, HpdxAeto

Mwooa enkowvwviag: | AyyAwkn

OE2H 2

MARBog ouvepyatwv: 1 dtouo

Avtikeipevo oUpBaong fto medio «Epeuvnuikig umootipiéng, Swadikaocieq mapaywyng
MicBwoncépyou ETLOTNUOVLKOU  €pyou, opyavwonc ekmaldeloswy, OvATTUENG Kol
UTIOOTNPLENG TIIAOTWVY.

SUULETOXI) OTNV UAOTIOLNGON TWV EPYOCLWV:

e T1.1-Independent Ethics Advisor

e T1.2 - Ethics monitoring plan

e T5.3 - On-site waste water anaerobic digestion process

e T6.5 - Piloting and validation-GREECE

e T7.1- Communication, dissemination and networking

e T7.2-Standardisation activities

e T7.3 - Exploitation

Napadotéa:

SUUMETOXN OTNV UAoTolnonN Kal cuyypadr Twv MapadotEéwv:

e DA4.5 - Guidelines for medical waste reduction v2

¢ Eupwtraikng Evwong
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e D4.7 - Green Lean Six Sigma methodology for health and care v2

e DA4.8 - Participatory staff engagement model v2

e D5.8 - On-site waste water anaerobic digestion plant feasibility study
v2

e D6.1- Validation report

e D7.6 - Plan for the dissemination and exploitation including
communication activities v3

e D7.7 - Report on standardization v2

YUMMETOXN OTNV opdda emifAePng Kol GUVTOVLOMOU TOU €pyou.

YrootnpEn tng dtadikaoiag petadopds epyadeiwv £pyou, eAéyxou Kal

ETUKUPWONG AUTWV o€ voookopeia ihotoug tng YME.

Awapkela  cupBaong

Fwg Sekamévte (15) WAVEG amd TN nUeEpounvia umoypadng tng

nicOwong épyou: oLuBaonGg (AvBpwmonuépeg: €wg 268,13 AH)
H oUupBaon duvatatl va avavewBel To apyotepo PEXPL TN ANREN Tou
€pyou, HUETA amd €lonynon tou Emotnuovikou YmeuBuvou tou
£€pyou Kkat anodaon tng Emtponi¢ Aoyaplacpou

Apon: €wg 36.572,25€ (ouumep\apBavouévwy OAWV TWV  VOULUWV
dopwyv, kpatroswv, etopopwv, O.M.A. KAT.)

Tornog anacx6Anong: 71 YMNE Nepudépeta KprAtng, HpdkAelo

NMwoca AyyAwn

ETKOWWviag:

H ouvoAikn) apolfn ava ZuppBacn MicBbwong Epyou avadépetal otov mivaka meplypadng ava

B£on kot cupmepAapBavel 6Aoug Toug VOULUOUC dOpoug, Kpatroels, etodopeg, O.M.A. KA. pe

XPOVLIKN SLAdpKeLa OTIWE aUTH TEpLypadeTal otnv mapovoa pookAnon yla kabs B€on, anod v

nuepopnvia unoypadng g upPacng MicBwong Epyou €wg kat tTnv oAoKARpwaon Tou £pyou.

Avvatal va mopatabel n xpovikn Sldpkela TnG cupBoaong picBwong €pyou, o MEPLMTWON

Tpomomnoinong tTng cUUPBACNG EMLXOPNYNOCNG TOU €PYOU Kal HEXPL TNV OAOKARpwaon Tou GpuaLkol

OVTLKELUEVOU.

Znuelwverat otL:
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A) 10 TeAKO VP0G TNG ApOLBNC TEAEL UTIO TOUG TEPLOPLOUOUC TOU XPNUATOSOTN KAl TNG KELPEVNG
vouoBeaoiag

B) n eméktaon tou ¢uolkoU avrtikelpévou tnGg oLpPBaong sivatl duvarth, eddoov auth eival
cupuPatn) kal cuvakoAouBn pe Ta mopadotéa TNG ApXLKAG cUpPBaong, XwPLg eméKtacn Tou
OLKOVOULKOU QVTIKELUEVOU

I n avadepouevn apolfr cupnepthapBavel GAoug Toug VOULLOUG GOPOUC, KPATNOELS, EL0DOPEC,
@.N.A. kA, 2e mepintwon analAayng Tou €pyou amo tnv unoxpéwon kataBoAng OMNA, n apolpn
Tou Avadoyxou avanpooapuoletal avtiotolya (xwpig to mood tou OMA).

Tponog mAnpwung: H mAnpwurn tou Avadoxou MPayUATOTMOLETAL, avAAoyo HE TNV MPOodo
EKTEANEONC TOU €pyou, TNV LloxUouoa ZupBacn Enyopriynong (GA: 101137340), T urtodeifelg kat
v enifAePn tou Emotnuovika (EY) tou Epyou.

Mo TV MAnpwpr tou/tng Avadoxou amoatteital:

A) H £kBeon nenpayuévwy tou/tng Avadoyou

B) H BeBaiwon kKaAng ektéAeong €pyou tou Emiotnpovika YrevBuvou otL opBad auto Siefayetal,
UTtd Tou¢ Opou¢ NG ZUMPaong Emxopriynong (GA: 101137340), ocuvodeuodpevn amod tnv
avtiotolyn evtoAn MANPWUNAG

N Ta mapaotatikd Tou/Tng Avadoxou yla To TapayoUEVO £pyo

TuxOV SamAVEG UETAKIVACEWV TIOU TIPOKUPOUV HETA oo eVvioAr tou E/Y yila tnv ektEAeon NG
napovoa¢ cUUPBaong kal oto mAaiclo avaykwv tou €pyou CARING NATURE Bapaivouv tov

TPpoUTIOAOYLOUO TOU €pyou.

AIAKOMNH 2YMBAZH2z

Meta amno npotacn Tou Emotnuovika YneuBuvou duvatal n Emtpon Aoyaploopou tou Eldikol
Noyaplacpol Kovouliwv Epeuvag kat Avamtuéng (EAKEA) tng 71¢ YMNE KpAtng, va katayyelAel kot
va AUOEL povopepwE Kat alnpiwg tnv unoypadeioa cuppoaon pe tov ekactote Avadoyo, epdoov
voiotatal coBapdg Adyog, kowvomolwvtag otov Avadoxo £yypadn katayyeAia, Ta anoteAéopata
NG OTola¢g EMEPYOVTOL OO TNE KOWVOTOINONG TNG. 2€ AUt TNV nepimtwon, 0a katafAnOel otov
Avaboxo moocooTto HOvo TG apolBng, To omolo Ba avrtiotolxel oto pEXPL TNG SLaKOMAG A TNG

KatayyeAlag payUaTiko eKTEAECBEV £pyo.
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E. MPOZONTA ANA OEXH KAI AIAAIKAZIA AZIOAOIMH2HZ

Akalwpa CUPPETOXNG oTnV mapoloa MPOcKAnon €xouv oool/-e¢ urtoPndlol/-e¢ Stabétouv ta
KOTWTEPW TPOATIALTOUEVA TTPpOocOvTa ava Béon (BApa 1) to omola elval UTIOXPEWTLKA LE TTOLVA
QIMOKAELOMOU Kal amaltouvIal TPokeLEVOU N aitnon tou urtoPndiou va evtaxBel oe Sladikacia

afloAoynong.

H aflohoynon twv altioswv/mpotdcswyv Ba yivel amd tplueAn Emitpomnny AfloAdynong twv
altoewv n omoia Ba €lonynBel toug mpotewvopeVoUG yla tnv avaBeon Epyou. Ztnv mpwtn
daon, n apuddia Emtponty Ba mpoPel otov €Aeyxo MANPOTNTAG TWV QLTHOEWV KAl TWV
urtoPBAnBévtwy SikatoAoynTikwy Kat Ba Kataptioel katdAloyo Twv uroPndiwv mou Ba mAnpouv
TOUG OpPOUG CUMMETOXNG otnv TpookAnon. Xtn &eltepn ¢daon, n apuddia Emtponn, Oa
Slevepynoel ouvevTeun He 600U amod Toug umoPndiloug CUYKEVTPWVOUV Ta TUTILKA TTPOOOVTA,
WOoTe va emAeyoLV yla Tnv MANpwon tng B€ong. H ocuvévteuén Ba €xel wg otdxo TN dlepelivnon
TWV TIPOOWTILKWY XAPOKTNPLOTIKWY TOUG Kal TnG PoUAnong toug va ouvelodhEépouv oTnv

vAomoinon Tou v Adyw Epyou.

Ta kpuripla pe Baon ta omola Ba agloAoynBouv/poplodotnboulv ol untoPrdloL ava Oon amo

Vv Emtporny A€loAdynong avadEpovtal 0ToV MOPAKATW TILVOKA.

A/A KPITHPIA ENIAOTHZ MONAAE2

Mtuxio Mavemotnuiou, 1 Texvoloylkwv EKMALSEUTIKWY
ISpupdTtwy NG NUESAMAG A LOOTIHWY TNG aAlodarmng,
Bloxnuelog N MeplBarlovioc 1 MnxowikoU
1. NAI/OXI
MeptBarlovioc N XnuUikoUu MnxavikoU 1 XnUKwv
Mnxovikwyv kot Mnyavikwv Meptpaiovtog 1 moAU

OXETIKOU OVTLKELUEVOU.

2. Aplotn yvwon ayyAkng ya\wooag (M2 n C2)* NAI/OXI

MeTamntuxLlakog tithog ormoudwv oto nedio tng
3. NAI/OXI
Bloxnuelog n NeptBaiiovtog rj Mnyxovikol
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MeptBaAAovtog | Xnuikol Mnxavikou 1 Xnuikwv
Mnxavikwyv kot Mnxavikwv MeptBaAlovtog i oAU

OXETIKOU OVTLKELLEVOU.

EMIOYMHTA NMPOZONTA

JUMUETOXN O€ EUPWTAIKA i cuyxphnuatodoToUpeva Epya 1 povada avd TmARpN
1. uAva amnaocxoAnong £wg

2 £€In

MpoUnnpecia oe vlomoinon €pywv oXeTWOUEVWY UE TO 1 povada avd TmARpn

2. neplParlov (mx OSlaxeiplon amoPANTWV UYELOVOULIKWY uva  amacxoAnong MUe

pHovadwy, Staxeiplon vdatvwy mopwv) HEYLOTO TaL 5 €T

OEZH 2
A/A KPITHPIA ENIAOIHZ MONAAEZ
1. Mtuyio MNavemiotnuiouv, n TexvoAoyLlKwv NAI/OXI
Ekmatdeutikwy I6pUHATWY TNG NUESATNG | LOOTLUWV
™¢ alhodarmng
2. Aplotn yvwon ayyAkng yAwooog (eminedo 2/C2)* NAI/OXI
3. Mwtomnotnuévn Nvwon YmoAoylotwv** NAI/OXI

EMNIOYMHTA NMPOZONTA

1. JUUUETOXN O€ EUPWMAIKA 1] cuyxpnuatodotoleva 1 povada ava mAnpn pnva

£pya amooxoAnong €wg 2 €tn

MpoUnnpecia og uAomoinon €pywv oXeTI{OUEVWV E
to meptBaAlov (ry Staxeiplon amofAnTwy

UYELOVOULKWV povadwy, Slaxeiplon udatvwy nopwv)

1 povada ava mAnpn pnva
onacyoAnong He UEYLOTO

ta 5 £tn

* H aptotn yvwan tnc ayyAikrc yAwooac (eninebo 2/C2) amodeikvietal pe Baon tou TitAoug
VYAwooouadeiac rou yivovrat dektol aro tov AZEN, evw mpénet va ouvodevovtal aro tnv enionun
UETAPPOOT TOUG oTnV EAANVIKN YAwaooa.

** H Motorownuevn Nvwon YrnoAoyltotwv amodetkvuetatl Ue Baon tou TitAouc rou yivovrat Sektoi

oo tov ASET.

e nepintwon mou Kamowoc¢/a unoyAdloc/a dev mAnpoi ta amopaitnta npocovio | Sev

Me Tn XpnuarodorTnon
¢ Eupwtraikng Evwong
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KOTEXEL/TTPOCKOLLIOEL TO OVTIGTOLYO OIOULTOUUEVO SLKOLOAOYNTLKO TOU ortoSEKVUEL OTL mAnpoi

OlUTA TO TPOOoOVTA, anoppintetat and tn Stadwacia afloAdéynonc.

H Emutpomnny Afloldynong Ba kaAéosl toug umoyndioug, mou MANPoUV Ta aAmapaitnTa
npooovta, oc oUVEVTEUEN. H ouvévteuén Ba eival mpodopikn. Ot BeaTIKEG EVOTNTES KABWC Kall
To ovuotnua BabuoAdynong mou Ba xpnolponownBel otn ocuvévteuén meplypadovrol aVaAUTIKA

OTOUG OKOAOUBOUG MIVAKEG E TO KPLTAPLA CUVEVTEUENG.

H teAwkn Babpoioyia tng cuvevteuéng Oa poKUTITEL amo To PLEco Opo Babduoloyiag tou cuvolou
TWV KpLtnplwv kat dev pmopet va untepPaivet tic 20 povadec. MNpokelpévou va AdBouv GuvoALkn

afloAoynon ot urtoPridLol Ba MPETEL TN CUVEVTEUEN VAL CUYKEVTPWOOUV TOUAAXLOTOV 5 PovAdEC.

A/A FENIKA KPITHPIA XYNENTEY=HZ BAOGMOAOTIA
1 Ae€lOTNTEC EMIKOWVWVIOG 0-4
2 OpYyavwTLKEG SEELOTNTEC 0-4
3 AuvoTtoTNTO OVTLUETWTILONG KploEWVY 0-4

A Katavonon anattioewv BO€ong, otoxwv £€pyou Kot 04

KPLOLWWVY Ttapayovtwy enLtuyiog

Ikavotnta avainng mpwtoBoullwy Kol epyaciog,

avaAnyn euBuvVwV KoL ATIOTEAECUOTIKOTNTA

Z. AIAAIKAZIA YNOBOAHZ2 NMPO2KAHZHZ KAI ANTAITOYMENA AIKAIOAOIHTIKA

Ot evbladepopevol kahouvtal péxpL kat tnv NMapackeun, 19 Ienteufpiov 2025 Kal wWPA EWG OTLG

15:00 vo uTtoBAAOUV POTACN CUUHETOXNG NAEKTPOVLKA amOKAELOTIKA ot SlevBuvon: elkea@hc-
crete.gr UE OKAVOPLOUEVN TNV TTPOTAOK TOUC Hall pe Ta SKaoAoynTika pe TNV €voelén (Bépa
NAEKTPOVIKOU UNVUUATOG):

YrtoBoAn nmpotaonc yia ty 9éon ___ (emiAeééte 1 1 2) oto mAaioto tou eupwriaikou epyou CARING

NATURE
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Y€ MePIMTWON MOV TO EMLOUVANTOUEVO apXElo elval avw Twv 8MB, pumopel n amootoAn apxeiwyv va
yivel péow ouvdéopou (link) mou Ba mapanéumnel oe péoa, onwg to WeTransfer, Google Drive 1

AaAAo péoo (drive) mou Ba emouvadBel oto email.

KaOe urntoyridprog punopei va unofaiAeL aitnon yio MIA MONO OEZH.

MNEPIEXOMENA HAEKTPONIKOY ®AKEAOY:

1. AITHZH ywa tn ouppetoxn otnv NMpdéokAnon ExdnAwong Eviadépovtog, cupudwva pe to
untodelypa tou NopapTAHOTOC, CUUTANPWIEVN KOL UTTOYEYPOLUEV.

2. NAHPEZ BIOTPA®IKO THMEIQMA tou/tn¢ evdladepopévou/ng Le ouvexopevn apibunon
Twv oeAibwv.

3. AIKAIONOTHTIKA mou  amodelkvUouv  Ta  amaltolpeva 1 Kal  emibupntd
npooovta/kpltrpla twv untoPndiwv (r.x. tithot omouvdwy, Befalwoelg mpolnnpeoiag K.Am.). Ta
napanavw Ba mpEneL va elval evavayvwota avtiypada Twv mpwtotuntwy eyypddwv. H Yiinpeoia
Suvatal va mpoPel oe OelypaTOANMTIKO €AeyX0o TWV OKALOAOYNTIKWY, cUUPWVA HE TNV
niapdypado 2 tou apOpou 1 tou N. 4250/14. 3 nepinmtwon €ykplong tng urtoPndLotntag, ot tithot
ormoudwv Kal n miotomoinon yvwong tou TtitAou yAwoooudBelag Ba eival pe Bdaon Tt
TILOTOTIOLNTIKA Ttou amodéxetal to AZEMN (MpoocovtoAdylo MA85/2022 (DEK 232/A), wg LoXUEL).

4. YNEYOYNH AHAQZH (&pBpo 8 N. 1599/1986) otnv onoia Ba SnAwvovtat:

> n akpifela Twv otoxeiwv Tou Bloypadlkol CNUELWUATOG,

> OTL 6ev €XeL KATASLKAOTEL yla KakoUPyNUa KAl o€ omolaSAMOTE ToLvr yla KAoTr, unetaipeon
(kowvn kaL otnv unnpeoia), andtn, ekBiaon, mMAactoypadia, Swpodokia, katarnieon, anwotia nept
NV unnpeoia, mapafaocn kabrikovtog, kad' vmotponr cukodavtiky duadprunon, KabBwg Kot yla
omolodNmote EYKANUA KOTA TNG YEVETNOLAG EAeUOEPLOG 1} EYKANUA OLKOVOULKAG EKUETAAAEUONG
™G yevetnolag {wng

> OTL yvwplilel 0Ty, av amnod KatayyeAlo i aUTeNAyyeATO EAeyX0 1 Ao OMOLOVONTIOTE EAEYXO TWV
amodeIKTIKWY OTolXElwv TpokUP el omoladnmote Stadopd pe 6oa SnAwWvel otnv UTELBUVN
6nAwon, tote amokAeietal amd tn Swadikacia afloAdynong umoyndiwv oto mMAAioo TNG
TPOOKANONG HE apld. MPWT. .........../....-9-2025 tou Eldikol Aoyaplacpot KovSuliwv Epeuvag kat

Avarttuénc kat Oa exet Tic tpoPAenopeveg arnod tic Statdéelc tou N. 1599/1986 MOLVIKEC KUPWOELC.
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ZUYKEKPLUEVQ, Oa YiVOUV IMOSEKTA Ta EUKPLVH OKAVAPLOPEVA avtiypada:

0) TWV MPWTOTUTIWV gyypadwv ou ekdidovtal amo TI¢ UTtNPECLEC KoL Toug dopeig Tou Anpociou
TOUEQ I TWV aKPpLBWV avilypddwv Toug

B) WBwTIKWV gyypadwv Kal

V) eyypadwv mou €xouv ekdoBel amd aAAodamnég apxEG.

Ta €éyypada mou €xouv cuvtayxBel oe EEvn yAwooo, ANV TNG ayyALKNAG (EKTOG Qv TIEPLEXETAL OE
auta 181k TeEXVIKA opoAoyia) urtofdarAovtal pall pe tnv enionun HETAdPACT) TOUG, ETIKUPWHEVA
ano 1o Yrmoupyeio E€wtepkwv | amo Siknyopo (SLeUKpVIOTIKA avadEpeTal OTL apKel pLa
EUAVAYVWOTN GWTOTUTILA TNG HETADpOONC LE TN odpayida TN eMKUPWONC).

Ewdwotepa Sieukpuviletatl Ot n dplotn yvwon tng ayyAkig yAwooog (eminedo 2/C2)
anodelkvUeTal pe Baon Tou TitAouc YAwoooudaBelog mou yivovtal dektol and tov AZEN, evw mpémet
va cuVOoSEVUOVTAL Ao TNV EMIONUN HETADPACT) TOUG 0TNV EAANVIKA YAwooa.

Eniong, tithot omoudwv mou amoktnOnkav otnv AModamr akoAouBolv Tic Stadlkacieg mou

nipoBAénovtal and tov AZEN katd tnv kKatdbBeon Toug.

AIEYKPINIZEIZ MNA YINTOBOAH AITHZHZ

1. H opBn cuumAnpwon tTng aitnong Kat n pn mapdAewdn OAwWv TwV OTOLXELWV TIOU amaLlTtouvTal
elvat amokAelotiky euBUvVN Tou untoYPndiov/tng uroPnodiac.

2. H un gumpoBeoun umoBoAn tou dakéAlou unoPndlotntag r un umoBoAr) Tou CuVOAOU TwV
nipoBAenoOpeVwWY amod tnv nmapoloa SikaoAoyntikwy, amokAsiel tov umodridlo/tnv vroPndla
amnod tnv Stadkaoia.

3. Ynoyidrog/unoPridLa, o onoiog/n omoia dev mAnpot to mpoadv/mpooovta yla tn O£on, ya thv
orota urtoBarAel ekdnAwon evlladépovtog, amokAeietal ano t dtadikaoia.

4. H umtoBoAr mpdtaong amo Tov EKACTOTE UTIOYHPLO CUVETTAYETAL AVETILGUAAKTO armodoxr Twv

O0pwvV tTNG mapouong MNpookAnong EkdnAwong Evéladépovroc.

H mnapovoa mpdokAnon Oa avaptnbst oto OSwadiktuakd tomo tng 7" YME KpAtng

(www.7ype.gov.gr) oto medio «EAKEA»=»«ANAKOINQIEIZ EAKEA» kat Ba nuooteuBei og pla

edpnuepida Tou TomKoU Kal pLa Tou TepLdePELAKOU TUTIOU.
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H. AIAAIKAZIA EN2TAZEON

Evotaoelg eni Tou amoteAéopatog pnopouv va urtofAnBouv otov Eldiko Aoyaplacpud KovSuliwy
Epeuvag kot Avamtuéng tng 7¢ YME Kpntng eviog névte (5) nuepwv amod tnv avakoivwon Twy
amoteAeopdtwy. H évotaon Oa katatiBetal NAEKTPOVIKA ONMOKAELOTIKA OTNV NAEKTPOVLKA

S1evBuvon elkea@hc-crete.gr. H e€£toon Twv EVOTACEWV KATA TOU TIVOKO TWV ATIOTEAECUATWY,

Ba yivel amo tnv e8ka npog touto Emitponn E€Etaong Evotdocwyv. O evotdoelg Ba mpeneL va
elval emi mowvr amapadEKTOU CUYKEKPLUEVEC.

Mo cuyKeKpLUEVa, SV yivovtal SEKTEG Kal amoppimTovIal W ATEKUNPLWTEG EVOTAOELG KATA TOU
TlVOKAL GUVOALKQA, | KATA TOU 6UVOAoU Twv uTtoPndiwv ToU MPoNyoUVTAL TOU EVICTAUEVOU, K.ATT.
Edv n teAevtaia nuépa TG avwtépw mpoBeopiag umoBoAnNG Twv eVoTAcewV eival Xapparto n
nUépa apylag Twv Anupociwv Yninpeowwy, Tote n mpoBeopia mapateivetal autodikailwg LEXPL Kal
TNV MPWTN EPYACLUN NUEPO LETA TNV apyla. EVOTAOCELG TTOU TIEPLEPYOVTAL OTNV UTINPECLO LETA TNV
napélevon tng mpobeopiog autng Bewpolvtal ekmpoBeopeg kal dev efetalovtal, PE TNV
emdpUAAln tng emduevng napaypddou. Metd To MEPAG TNG WG AVW NUEPOUNVIAC, OL EVOTAOELG
Bewpouvtal ekmpOOeoEC.

To noplopa ¢ Emtponng, Oa yvwotomnoleital ano tnv Enttponn Aoyaploopol eyypadws 6ToUg
EVIOTAPEVOUC, eVTOC 6éka (10) nuepwV amod TNV nuepounvia ANEews TNG W Avw ATTOKAELOTIKAG
npoBeopiag UTtOBOANG TWV EVOTACEWV. H £voTtaon yLa Lo armo TLG TPoKNPUOoOUeVeG BEaelg e Ba
eunodioel TNV €kdoon anoteAeopdTwy yLa BECELG TNG IPOKNPUENG, oTNV omoleg Sev ExOUV Yivel
EVOTAOELC.

O Ewd1ko¢ Noyaplaopog KovSuAiwv Epeuvag kat Avamtuéng tng 71 YME Kpntng v avalapPavet
Kapia 8éopevon mpog cuvayn cupBacng Epyou, Sedopévou OTL emadietal otnv MARPn SlakeLTIKA
TOU euXépela, n ovvadn i un oupBacswv, KABWC Kal 0 aPLOUOC AUTWYV, OTTOKAELOHUEVNC
olLaodNToTE AfLWOEWG TWV eVOLADEPOUEVWY 1] KAl ETUAEYEVTWY, KATA TNV WG avw Stadikaoia
EVAVTIOV TOU. I MePIMTWOoN anoxwpnong tou emntheyevrog untoPndiou yla onotadnmote AGyo, o
Eld1ko¢ Aoyaplaocuog KovbuAiwv Epsuvag kat Avamtuéng tng 76 YMNE KpAtng KaAel Tov apéowg
enopevo otn Babpoloyia urtoPridLo, TPokeLpEVoU va KaAUPEL To SLACTNO TO OTolo UTTOAELTETOL

yla TNV EKTEAECT TOU €pyou, ebOooV To eMLOUPEL.
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O MPOEAPOZ
THZ ENITPONHZ AOTAPIAZMOY
EAKEA 71 YTEIONOMIKHZ NEPIDEPEIAZ KPHTHZ

MAMABAZIAEIOY NEKTAPIOZ
AIOIKHTHZ THZ 742 YTEIONOMIKHZ
NEPIOEPEIAZ KPHTHZ
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YNOAEIrMA - NAPAPTHMA A

AITHZH TIA TH YNOBOAH MNPOTAZzHZz lNA TH OEzZH (a/a Béong) £TO MAAIZIO TOY
EYPQMAIKOY EPFOY CARING NATURE KAl THZ MAPOYZIAZ MPOIKAHIH:Z EKAHAQIHZ
ENAIADEPONTOZ

O/H katwbL amoyeypapUévoc/n LE Ta OTOLXEL:

23 100 YU ¥ o L PSPPSR

ALEUBOUVOT OANNAOYPODIOG: «evveeeeeeiirreeeeeeeitreeeeeeetreeeeeeeetraeeeeeeeasaeeeeeeassaeeeeeaaassseseeeeeassrereeeeaassrreeaeens
Y TN KOOTITOL .uuuiiiiiieeteeeeeeeeeeeeeeeettaaaaeeeeeaaaaeeeesaaasssssssaaaaeeaaaaaseasaaaasssssssasnsaaaaaeesaeaaaaassssssssnnssaaeesannssens

ITpatwTIKA Ontela (yia toug avdpeg): CDAmalayn
OEkmAnpwuévn............ ano:...../c..../ .......

OlkoyeveLlakn katdotaon: O Ayapog
O Eyyapocg
YnoBdAw tnv aitnon pou mpog ouvayn ZvuBaonc MicBwong Epyou yia tn Oéon pe A/A

................ oto TAQioL0 TOUu eupwmaikol €pyou He TiTAo: «CARING NATURE: ClimAte neutRal
INitiatives for GrowiNg heAlTh and care Unmet Requirements», e KwLKO emiyopriynong 101137340.
KataBétw ta SIKatoAoynTIKA JoU UE TNV KATWOL aplOunTikn oelpa:

1)

2)
3)
4)

5)

Me atopkr pou euBuvn, yvwpilovtog TIg KUPWOELS, TTIOU TIPOBAEMOVTAL OO TLG SLATAEELS TNG TTOp.
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6 Tou apBpou 22 tou N. 1599/1986, SnAwvw umevBuva OTL:

A) amodéxopal Toug 6poug TNG MPOCSKANONG ekdNAwaoNG eviladEpovtog yla umoBoAn mpdtacng
ocuvaync picbwong €pyou.

B) SUvapat va eKTEAECW TO ALTOULEVO £PYO GTO XPOVO TIOU OPLlETAL OTNV IPOCKANON

I yta tnv avaAnyn tou €pyou Kot TNV eiompatn TN cupupwvnOeioag apolBric & cUVTPEXEL KavEVA
KWAULLOL 0TO IPOOWTIO POV Kal o€ avtiBetn nepintwon, 6a dppovtiow yla tnv dpon KABe KwAUUATOG

yla To 0KOTtO auto, epooov N mapovoa aitnon Hou yivel dektr mpog cupBaaciomnoinon.

HMEPOMHNIA KAl YNOITPA®H
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NAPAPTHMA A- Aiota Epyaociwv ava Makéto Epyaciog

1.1

Independent Ethics

Advisor

WP1-Project

coordination

Task 1.1 - t. TL [UCSC], C [All Partners] [M1-M36]

The task comprises the following main activities:

e Ensure overall project management and reporting, through:

1) the compliance management, monitoring that the project as a whole is implemented properly vs the Grant Agreement
and elaborate contingency planning when needed,

2) the risk management,

3) the continuous reporting on the status of the project, drafting the Technical Report (as part of the Periodic Report)

e Ensure consortium management, through

1) organization and management of periodic Consortium General Assembly

2)coordination, justification and assurance of \visibility of grant reattribution between Partners, if any
The governance structure of the project is composed of the General Assembly, the Project Coordinator and the Steering
Committee, composed of all the other Work Package leaders. UCSC will draft and share in M1 with all partners procedures
to perform deliverables’ quality control, reporting on work progress and risk management, also identifying specific roles.
Note: quality control will be shared among the partners to ensure internal alignment and inter-disciplinary perspective and

to avoid a bottleneck issue in M12, when there will be the delivery of 5 heavy deliverables.
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1.2

Ethics monitoring

plan

WP1-Project

coordination

Task 1.2-. TL [RINA], C [FPG, FHAG, UKHD, WPH, 7HRC] [M1-M36]

The task ensures the overall scientific and technical coordination in terms of:

1) project’s effectiveness, monitoring that the “vision” of CN is maintained along the life of the project and that every effort
is made to ensure that the objectives of the project are reached

2) quality of deliverables and reports and submitted to the EC and dissemination content, establishing and managing the
quality assurance and control process

3) sharing among the 5 HCPs of perspectives/experiences, in particular during the development phase (WPs 3,4 and 5)

5.3

On-site waste water
anaerobic digestion

process

WP5-
Development
of technical

results

Task 5.3- On-site waste water anaerobic digestion process. TL [CUT], C [7HRC] [M7-M18]

Purpose. To develop and compare two novel process for hospital wastewater treatment that can operate locally (in the
health and care premises or nearby) that are economically sustainable and reduces the pollution due to the waste water.
Activities.

1) Experiments on the first process: a) Submerged Anaerobic membrane bioreactor for producing biogas simultaneously
with the treatment of hospital wastewater will be tested b) Microbial electrolysis system for production of biohydrogen
simultaneously with treatment of hospital wastewater will also be used.

2) Experiments on the second process: the effluent from the first process will be post-treated with: i) a column filled with
powder-activated carbon ii) a column filled with metallic iron iii) an aerobic membrane bioreactor

3)Perform a techno economic analysis and elaborate a model to predict performance in the context of the co-development
HCP.

4) fine-tune based on learnings from WP6.

Several criteria will be proposed to evaluate each process, such as: energy requirements, energy production, removal of

Antimicrobial Resistance genes, removal of pharmaceutical compounds.
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Task 6.5- Piloting and validation-Greece. TL [7HRC], C [EUR, LUT, UCD, UNIWA, SIMAVI] [M17-M30]
Piloting and WP6- Piloting
6.5 1) Use cases execution (KSS, KSS-DSS, ENGAGE)
validation-GREECE and validation
2) Evaluation
T7.1. Communication, dissemination and networking TL [GAC], C [All] [M1-M36]
This task will define CARING NATURE’s communication, dissemination and networking strategy (D6.1), clearly identifying
appropriate activities targeting the different stakeholder groups to maximise the outreach of the project. The task leader
will strongly exchange with all the CARING NATURE partners to identify the needs in terms of communication and
dissemination and set a calendar for the different communication, dissemination and networking objectives and channels.
WP7-
It will include targeted indicators and a calendar for all the activities described in the section 2.2. This strategy will be
Communication, Outreach and
delivered at M5 as part of the D7.2. This deliverable will be updated at M18 (D7.4) and then at the M36 (D7.6) reporting on
7.1 | dissemination and impact
the conducted communication, dissemination and networking activities described in the deliverable (and shortly in the
networking generation
section 2.2). Activities will include the creation of a project identity and materials (logo, templates, flyer, poster, roll-up,
activities
banner), the creation, maintenance and regular update of the project website and social media accounts, newsletters,
project communications, factsheets, videos, interviews, scientific publications, webinars, participation and organisation of
events, collaboration and networking with sister projects and other relevant initiatives. The task will implement a dedicated
interactive website (see 2.2.3). The Task will enrol and manage the Reference Stakeholder Group (RSG). The Task will ensure
that, in line with the Grant Agreement, partners will publish as open access.
T7.2 Standardisation activities: TL [DIN], C [all partners][M1-M36]
WP7-
Standardisation This task will investigate published standards and standards under development, as well as relevant technical committees
7.2 Outreach and
activities at EU and international level (e.g., CEN, CENELEC, ISO, IEC). This landscape will allow the use of existing standards, while
impact
defining a strategy to contribute to ongoing activities or to initiate new ones. The outcomes of the analysis will be compared
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73

Exploitation

generation with standardization needs and opportunities identified by the project partners (e.g., within a workshop). If suitable project
activities results are identified, DIN is going to apply for a public CEN Workshop to create a CEN Workshop Agreement or contribute

to ongoing standardization activities.

T7.3. Exploitation TL [RINA-C ] C [all partners] [M1-M36]

The aim of this task is to develop an exploitation plan for the CARING NATURE project results to guide the consortium
WP7- towards a viable exploitation strategy. This task will be developed in parallel to the development and validation activities.

Outreach and
impact
generation

activities

The task’s activities will include: 1) Identification and accurate analysis of the project key exploitable results (KERs) which
have commercial/social significance and can be exploited as stand-alone product, method, tool, service; will be carried out
after the first year of the project, 2) Accurate risk assessment for each KER and the actions to be undertaken to mitigate
these risks will be defined, 3) IPR management, ensuring the role of IPR Manager and the description of the IPR generated
by the project and how IPR will be protected and/or used (IPR policy). The results of these activities will be available in D7.2,
D7.4 and D7.6
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