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MPO2ZKAHZH EKAHAQZHZ ENAIADEPONTOZ

MNMA TH ZYNAWH ZYMBAZEQN MIZOQzHZ EPIOY 2TO MNAAIZIO YAONOIHZHZ TOY EPTOY «CIRCE-JA- JA
TRANSFER OF BEST PRACTICES IN PRIMARY CARE»

O Edko¢ Noyaplaopog Kovoudiwv Epsuvag kat Avamntuéng (E.A.K.E.A.) tng 7ng YMNE KpAtng €xovtag umoyn:

1. Tic Statdéelc tou N. 3329/2005 «EOviko Suotnua Yysiac kat Kowvwvikni¢ AAANAgyyonc kat Aouteg
Staraéeic» (DEK 81/A’/4-4-2005) kat tou N. 3527/2007 «Kupwon ocuuBdoewv UMEP VOULKWV
TIPOCWNWY EMONMTEVOUEVWY amo 1o Ymoupyeio Yyeiog kot Kowvwviknc AAAnAeyyuncg ko Aotmég
Staraéeig» (DEK 25/A"/9-2-2007), 6mw¢ Tporonotidnkayv Kat .oxUuouyv

2. Tn ue ap. AYS5y/l.Mow. 75762/18-7-2005 Kowr Ymoupylkn Amodacn «Zvotacn EiSikwv
Noyaptlaouwv Kovbuldiwv Epsuvac & Avantuénc (EAKEA) otic Atotknoeic Yyelovoulknc MeplpepeLog
(A.YIE )» (DEK 1037/B’/21-7-2005)

3. Tn pe apBpd T'4B/T.IL ok 42236/ 09-08-2024 (PEK 855/Y.0.A.A/ 09-08-2024) Kown
Amdépaon tou Ymoupyol kat tou Y@umoupyol Yyeiag, Tou oa@opd oTo Sloplopd Tov
ITATTABAXIAEIOY NEKTAPIOY, wg Aowknth ™G 7ng YIIE Kpnjtng

4, Tn pe ap. 36273/4-9-2024 (AAA 66AA469H21-M9IK) Amodaon tou Aownt ¢ 7ng YIIE
Kpontmg Tmepl véag ouykpotnong Emitpomms Aoyaplacpol tou EAKEA 7n¢ Yyelovouikng
[eppepelag Kprymg

5. To NA 28/2015 (A' 34) «Kwdikomoinon Siataéswv yia tnv npocBacn ge Snudoia Eyypaga Kot
otolyeia»

6. Tn ue ap. Ref. Ares(2022)4908130 - 05/07/2022 emotoAn tng Eupwmnaikng Emtponig (EUROPEAN
HEALTH AND DIGITAL EXECUTIVE AGENCY- HADEA) mepl Betikng afloAdynong tng mpotaong Kol
£ykplong Ste€aywyng tou €pyou CIRCE

7. Vv npdBeon ouppetoxng s 7ng YME Kprjtng (Declaration of Honour for Beneficiaries (DoH) yia tnv
urtoypadn OXETIKNG oUPBOoNG €mopnynong yla tnv uAomoinon tou épyou (op. MPWT. €L0.
30476/11-07-2022)

8. ™ ue ap. 101082572 >0uBaong Enyopriynong (Grant Agreement) tou €pyou CIRCE: JA TRANSFER OF
BEST PRACTICES IN PRIMARY CARE, 8idpkelog 36 punvwy, L€ GUVTOVLOTH £TALPO TOV Opyaviopo
SERVICIO ANDALUZ DE SALUD-SAS (lomavia) kat tn ocuppetoxi 14 etaipwv (Associated with
document Ref. Ares(2022) 7858729-14/11/2022)

9. Tn ue ap. mpwt. 7172/14-02-2023 (AAA: WAA5469H2I-N50) Anddacn tng Aloiknong tg 7ng YNE
Kpntng pe Bépa «Optouoc Ouadoac Epyou kat avadeon otkovoulkng Staxeiptonc épyou (CIRCE-JA- JA
TRANSFER OF BEST PRACTICES IN PRIMARY CARE)», 6ntwg
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10. 1t pe op. Mpwrt. 7685/17-2-2023 Anodaon Awoiknong pe BEpa «1" tpomomnoinon Ouadocg Epyou
(CIRCE-JA- JA TRANSFER OF BEST PRACTICES IN PRIMARY CARE Optopudc Oudsac Epyou kat avéBeon
OLKOVOUKAC Staxelplone épyou (CIRCE-JA- JA TRANSFER OF BEST PRACTICES IN PRIMARY CARE)»
OTIWG TPOTIOTOLANONKE, CUUMANPWONKE KaL LOYXVEL.

11. Tn pe ap. 3/5/15-02-2023 anddaon tng Ermtpornrig tou EAKEA 7" YTME Kprtng avadopikd pe thv
arodoxn ooVouLKNG Staxeiplong tou £pyou (AAA: 6EEH469H2I-0DZ)

12. Tn pe ap. Mpwt. 36298/4-9-24 elorjynon tou Emotnuovikad YmevBuvou tou £pyou, K. Koxtadakn
lewpylou yla TV avaykaotnta ocuvalpng cupBdcswv picBwong €pyou péow MpdokAnong
Ek6NAwong EvéladEpovtog yla tnv UAoToincn Tou £pyou, XPOVLKNG SLAPKELAC £WE 16 HNVWV.

13. Tn pe ap.17/6/ 6-09-2024 Amnodaon tng Emtponng Aoyaplaopot EAKEA 7ng YMNE Kpntng, mepi
£ykplon okomuottas ‘Exdoong IpoéokAnons Exéniwong EvSiagépovtog yia tn ovvaym
ovpfdoewv picBwong pyov pEcw ouvévteving Tplwv (3) Béocewv oTo mAaiclo VAoToiNoNG TOV
é¢pyou «CIRCE-JA- JA TRANSFER OF BEST PRACTICES IN PRIMARY CARE», Sidpkelog ewg 16
UNVWV, GUVOALKNG SaTdvns £éws 114.026,00 supw, pe kwdikd emyoprjynons 101082572

14. Tnpueap.17/6/06-09-2024 Anddaocn tng Emtpornic Aoyaplacpot EAKEA 7n¢ YMNE KpATng, OXeTIKA
HE TN ouykpotnon tng «Emitpomng AfloAoynong twv Altnoewv» Kal tng «Emtponng E€€taong
Evotacewv»

15. Tn pe ap. 56/2024 Anodaon AvaAnn Yroxpéwong (AAA: WMMZ469H21-W3B)

16. TNV avaykaldtnTa evioxuong tng opadag £pyou pe tpia (3) atopa ta Ba cupBalouv otnv uhomoinon
Tou £€pyou «CIRCE-JA- JA TRANSFER OF BEST PRACTICES IN PRIMARY CARE»

ANAKOINQNEI

tnv napovoa MNpookAnon EkdnAwong EvdiadEpovtog yia tnv utoBoAn MPOTACEWV NPOG ocuvayn TPLWV
(3) cupBaocswv pLicBwong Epyou e afLOAOYNCN TUTILKWVY TTPOCOVTWY KOl CUVEVTEUENG OTO MAXCLO TOU
€pyou CIRCE-JA: JA TRANSFER OF BEST PRACTICES IN PRIMARY CARE, pe cuvtovioTr) €taipo tov
opyaviopo SERVICIO ANDALUZ DE SALUD-SAS (lomavia), To omoio cuyxpnpoatodoteital amd tnv
Evpwrnaiki Evwon oto mAaioclo tou Etnociou MNpoypapparog 2021 (Seltepn Xpovikn mepiodog) tou
Npoypappartog EU4Health (2021-2027)-Koweg Apaoelg 2021 (101082572 zUuBacn Enyyopiynong).

H kaAun tg Samavng Ba yivel and ndpoug Tou eupwmnaikol £pyou CIRCE-JA [katnyopla: Direct costs/A.
Personnel costs/A.2 Natural persons under direct contract], cOudwva pe tn pe ap. 101082572 suuPBaon
Eryopriynong kat oe Bapog tou KAE 0419 tou MNpoumoAoylopol tou Ewdikol Aoyaplaopol KovSuliwv
‘Epeuvag kat Avamtuéng (EAKEA) 7ng YME KpAtne.

A. MEPITPAQH TOY EPIoy

To ouyxpnuatodotoupevo eupwraiko épyo «JA TRANSFER OF BEST PRACTICES IN PRIMARY CARE» e t0o
okpwvuptlo CIRCE-JA ulormolel tnv Kowvp Apdon EU4H-2021-JA-09: Direct grants to Member States’
authorities: transfer of best practices in primary care (AWP Ref.: HS-g-14.3.1), jtol « ALLEGEC ETILXOPNYNOELG
OTIG APXEC TWV KPATWYV HEAWV: peTadopd BEATIOTWY TPAKTIKWY OTNV TpwtoBabula mepiBain» tou
Mpoypdppatog Epyaciag £toug 2021 (Seltepn Xpovikn Tepiodog mpookAnoswv: Se0TEPO KUUA) TOU
pnxaviopol EU4Health (H EE ywa tnv vyeia) 2021-2027. H uAomoinon tou €pyou CIRCE-JA, guvoAlkoU
EVKEKPLUEVOU TpoUToAoylopol 12.170.161,03€ pe 80% xpnuatodOtnon omd €UPWMAIKOUC TTOPOUC
Eekivnoe tnv 1" OePfpouapiov 2023 pe tnv unoypadn tne ZUpBaong Emyopriynong- Grant Agreement Kot
Bo ohokANpwOsi og xpovikd didotnua tpLtavta €€ (36) unvwy (1/2/2023 —31/01/2026). O StatiB£pevog yia
TIC avaykeg tng 7" YME Kpntng mpoimoloylopog, cupudwva Ue tTh cUUPBAcn EmLyoprnynong tou £pyou,
avépyetal og 1.549.553,67€ (2uvelodopad EE emi twv emAe€Lpwy damavwv: 1.239.642,94€, |6ia cuppeToxn:
309.910,73€).

Me tn ouppetoxn dekateaodpwy (14) etaipwv amno 14 ywpeg (Itaiia, EAMGSa, lonavia, MoAwvia, ZAofevia,
Poupavia, BéAylo, Moptoyalia, Auotpia, Kpoatia, EcBovia, Ouyyapia, AlBouavia kat Zoundia) kat pe el
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kedaAng etaipo tov opyaviopud SERVICIO ANDALUZ DE SALUD-SAS (lomavia), to €pyo CIRCE-JA Ba
petadépel kot Ba epoapUOOEL ATIOTEAECUATIKA 6 EMINEYUEVEG BEATIOTEG TIPAKTIKEG (BM) otnv mpwtoBabuia
dpovtiba uvyelag peTtafl Twv supwmalkwy KPoTwv HeAwvV (KM), He TtV UTOOTNPLEN ETILOTNUOVIKAG
pebodoroyiag Bacilopévng os Sedopéva, avfdvovtag Ty Lkavotnta twv KM otnv edappoyn Kavotopwy
HoVTEAWVY Pppovtidag Kal avTLUETWTI{OVTOG TOV HETACYXNUATIONO TOU CUCTNATOC UYEiag o auto eminedo
dpovrtidag. EmumAfov, ol Spaoelg petadopdg yvwong kal adeddomnoinong untnpecwwv Ba umootnpifouv tn
Sladikaoia petadopdc Kal vAomoinong, cupnepllapBavovrag £va eupy Gpacpa SpacTNPLOTATWY, OTWE
£pyooTApla, ETUOKEWPELS KAl  OIOOTAOEL TPOOWTIKOU, SLaAOYyoUG  TOALTIKNG,  OUUPBOUAEG
EUMELPOYVWHUOVWY, TIPOYpAUMOTa apolBaiag Kol OMOTIUNG Mabnong. H Swadikooia petadopds kot
vlornoinong Ba mapoakolouBeital kat Ba afohoyeital. Oodofia tou €pyou CIRCE-JA amoteAel n
anoteAeopatiky petadopd (edappoyn, amotipnon kot dlotipnon) Twv 6 BEATIOTWY TPOKTKWY amd 4
KpAtn LEAN (BEAylo, Moptoyalia, ThoPevia kal lomavia) os 45 tonoBeoieg uhomoinong amd 12 kpAtn HEAN
LE OXETIKEG SOULKEC, OPYAVWTLKEC KOl BeOUIKEG SladOpEG OTA CUCTAUATO TTAPOXAG UTINPECLWV LYEiag. To
KOO opllovtio evbladépov eival n evioxuon TwV CUCTNUATWY UYELOVOULKAG TepiBaAPng péow NG
evioyuong tng mpwtofabuiag dpovtidag vyelag. Ou Sikalovyol etaipol Kal ol cuvepyalopevol Gopeig
QUTWV OVTUTPOCOWIEUOUV EUPWMAIKA OUCTAUOTA KOl UTNPECLEC UYELOVOULKAG TiepiBaAding mou
ouvdéovTal AUECA HE TOV YEVIKO OTOXO aUTHG TG Kowvrng Apaonc, wg LOLoKTNTEG 1 dopeig uloBETnong
KOAWV TIPOKTLKWV.

B. XYMMETOXH THZ AIOIKHZHZ THZ 7HZ YTEIONOMIKHZ NEPI®EPEIAY KPHTHZ
H cuppetoxn tng 7 YME KpAtng ava maketo epyaciag Kal §pAon mapoucLaleToL OTOV MOPAKATW TVOKOL:

ENI KEOAAHZ - - 2YMMETOXH
MAKETO EPTAZzIAZ ETAIPOS ENAP=H AHZH SE APASEIS

1. Coordination and SAS 1 36 T11
Management -
3. Evaluation 7HRC 1 36 133 T34

4. Sustainability AGE.NA.S 1 36 T4.2,T4.3,T4.4

5. Methodology for

transferring process and 7HRC 1 24 T5.1,75.2,T5.3
needs assessment
6. Transferring process and

Pilot implementation SAS 4 36 T16.1,76.2,T6.3

7. Capacity building Nz 8 34 17.1,77.2,77.3

To Napaptnua A- Aiota Epyacwwv ava Nokéto Epyaciog meplypddel To avilkeipevo gpyaociag ava
épaon.

H Aloiknon tng 7" Yyelovouikng Mepidépetag KpAtng £éxel avaAdPBet, os cuvepyaoia e TV latpikr ZXoAR
tou Mavemotnuiou KpAtng, tnv €emiotnuovikg umoothpln tou srikedpaArg sraipou, evw eival
emkepalng etaipog ota nakéta epyaciag 3. Evaluation (WP3) kaw 5. Methodology for transferring
process and needs assessment (WP5).

JTOX0C Tou TakéTou epyaciog WP3 eival n aflohdynon tng ulomoinong Tou £pyou Ot OXEON UE TOV
TIPOYPOUUATIONO KOl TOUG OTOXOUC TOU Kol n amotipnon tou Babuol smituyiog tng eboapUoync tou.
EruutAéov, to WP3 Ba kabopioel tig dtadikaoieg kal tig¢ pebddoucg mou Ba XpnNOLUOTOLAOEL TO ETALPLKO
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oxnua yia vo aglohoynoet tnv mpdodo uAomoinong tng Kowng Apaonc Kol Twv AmOTEAEGUATWY TNG LECW
plo oUYKEKPLUEVNG TUTILKAG Kol aBpolotikig pebddou afloddynong, evw Ba diepeuvnBel n emimtwon tng
Kown¢ Apdong og eupwrnaiko eninedo, KEGAAALOTOLWVTAC T yvwon Tiou Ba amoktnBel amo tnv ulomoinon
QUTNG.

O okomog tou Tmakeétou gpyaciag WP5 sival va kaBopilost kat va avamntugel tn puebodoroyia yia tnv
anoteAeopatiky Stadikacia peTadopdc Twv PEATIOTWY TIPAKTIKWY OTIC SLAPOPETIKEG XWPES EPOPULOYNS
OUTWV. 2TOXOL TOU &V AOyw Takétou epyooiag amotehoUv: (1) n afloAdynon TwV avaykwv Twv
CUUUETEXOVTWVY POopEWV Kol 0 KaBoplopdg tou pebodoroyikol mAatoiou epyaociag, (2) o kaBoplopog Twv
TMPOTUTIWYV KOL TWV UNXOVIOUWY yla TN UETAdOopA TwV ETUAEYUEVWV BEATIOTWY TPAKTIKWY oTouG dopeic
ebappoyng avtwv, (3) n mepypadn Twv SLASIKOCLWY AVIATIOKPLONG OTIG AVAYKEG BeAtiwong tng
Kovotntag Twv ¢dopéwv va uabouv and aloug dopeic avadoplkd pe tnv vlomoinon twv PEATIOTWY
TIPAKTLIKWVY Kal (4) n peBodoloyikn umootnplen tng Stadilkaciog HeTadopds Twv emAeYUEVWY BEATIOTWY
TIPAKTLKWV oTtou¢ dpopeic uhomoinong.

ErutAéov CUUUETEXEL EVEPYA OTNV LAOTIOINON TWV MOKETWYV epyaciag WP1-Coordination and Management,
WP2-Dissemination, WP4-Sustainability, WP6-Transferring process and Pilot implementation kat WP7-
Capacity building. To WP1-Coordination and Management Ba map£xel To opyavwtilkd MAaiolo Kat OAoug
TOUC QmapaitnToug PNXAVIOUOUG UTIOOTAPLENG YLOL TNV OUOAL pON EpyaciLwV Tou £pyou, Sltaodalilovtag
OTL OAeC Ol CUMPOTIKEC SECUEVOELC EKTTANPWVOVTOL £YKOLPO KOL TIAPEXOVIOC TEXVIKN, ETMLOTNUOVIKN,
OLKOVOMLKA Kal SlolknTikn Slaxeiplon kal umootnplén oe OAoug Toug etaipoug. Xtoxoc tou WP2-
Dissemination sival n taxuon vPnAng moldtnTac MANPodoPLWV GXETIKA LE TOUG OTOXOUG, TNV TIPO0S0o Kal
TO AMOTEALOMATA TOU £pyou, KOBwg Kol TNV evioxuon Ttou avtiktumou autol. O otoxo¢ tou WP4-
Sustainability sival va untootnpifel tn Stadikacia epappoyng Tou £pyou Kal Twv KaAwv mpaktikwyv NOY oe
OAEG TIG CUMUETEXOUOEG XWPEC, EVTOTIIOVTAG TOUC XAPOKTNPLOTIKOUC MAPAYOVIEG TIoU emnpedlouv TN
Stadkaoia petadopdg, omwc ot Stadopég atov e€UTnPETOUEVO TTANBUCUO, Ol SOUEC UTINPEGLWY KL TO
KOWWVIKOTIOALTIKO MAQOLO Kal SLEPEUVWVTOC TIG ATALTOUUEVEG TIPOCTIAOELEG KAl TIPOCOPUOYEG YLO TNV
ETILTUXLO TOU EYXELPAHATOC HEOW Kal evOg eupwrtaikol Slktuou/mapatnpntnpiov ylo TRV KowotTnta tng
NoY. To WP6-Transferring process and Pilot implementation emikevtpwvetal otnv umoothnpLEn tng
Sladkaoiag petadopdg Kal thg epapuoyng tou BP otig Sladopeg tomobeoieg uhomoinong. To WP7-
Capacity building emkevtpwvetal otnv gvioxuon Kol 0lkoSOUNGCN IKAVOTATWY OTa KPATN MEAN yla TV
avamtuén, ebapuoyn, emtnpnon kot afloAdynon Twv KAAWV TPAKTIKWY, CUUTEPIAAUBOVOUEVWY TWV
Spactnplotitwy mou Bacilovtal otnv afloAOYNoN TWV XAPAKTNPLOTIKWY TOU CUCTAUATOC UYELOVOULKNG
nieplBaAPng, XapOoKTNPLOTIKWY TNG KOANG TIPAKTLKAG KOL TOU KOLVWVLKOTIOALTLOMLKOU TTAQLGilou. IToXeVEL be
otnv €€aodAAlon TOALTIKAG UTIOOTAPLENG KAl XPNMOTOSOTIKWY HUNXOVIOUWY Ylo. TNV edoppoyn Twv
BEATIOTWY TPAKTIKWY MECW TNG QVATTUENG EKTIOLOEUTIKWY TIPOYPAUUATWY KAl TNG eKmaideuong
EKTIALOEUTWV.

. AIAAIKAZIA NMOY ENIAEXOHKE IMNA TH 2YNAWH TH2 2YMBAZHZ

Awdikaoia ocuvapne ZupBoong MicBwong Epyou Katomiv afloAdynong Twv TUTILKWY TIPOCOVIWV Kal
empépouc detlotnTwy pe Ste€aywyn ouvévteuéng uroPndiwv.

Tumog ZupBaong: ZupBoon uicbwaong €pyou
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Aldpkela  ouppaocng Ewg 15 Mnveg amod tn nuepopnvia umoypadnc tng ocupPfaocnc,
HiocBwong épyou: OUVOALKAG damavng £éwg 108.916,00 supw.

Ot motwoelg 6a kahudpBouv amnod tov mpoilnoloylopo tou €pyou CIRCE
[katnyopia: Direct costs/A. Personnel costs/A.2 Natural persons under
direct contract] kot og Bapog tou KAE 0419 tou mpoUmoAoylopol tou
EAKEA 7 YIME KpAtnc.

H oOpBaon duvatal va avavewBel to apydtepo pHEXPL TN ANEn Tou
£pyou, UETA amd elonynon tou EmiotnuovikoU YmeuBuvou tou
£pyou kat andgaon tng Emtponng Aoyaplacpou.

ApoBn: £w¢ 108.916,00 € (cupnephapBavouévwy OAWV TwWV VOULUWY
dopwv, kpatroewv, etapopwv, O.M.A. kAm.)

Tonog anaoxoAnong: 71 YNE Nepudpépeta Kprntng, HpdkAelo

Nwooa AvyAwn

EMKOWWVLiAG:

E. AMOIBEZ ANAAOXQN A. TAHPO®OPIEZ NA TIZ OEZEIZ

Ma Tg avAykeg vAomoinong tou £pyou, ol urtodridplot Avadoxot Ba cuppetéxouv otnv Ouada Epyou,
umnootnpilovtag To £€pyo TNG.

OEZH 1

MARBog cuvepyatwv: 1 dtopo

AvTikeipevo cuppaong Y10 nedio «Anuoota Yyeia — Emudnuiooyia»

MiocOwong épyou JUMMETOX OTNV UAOMOINON TWV TOPAKATW EVEPYELWV TOU €PYOU:

Juppetoxn otnv vlomoinon twv T2.4, T2.5, T3.3, T3.4, T4.2, T4.3,T4.4,
T6.2,T6.3 & T7.3.

Juppetoxn otn cuMoyn Sedopévwy ava emiheypévo implementation
site, avaAuon twv 6ebouévwy, poeToldaoia Kal cuyypadr Twv reports,
TAPASOTEWV KaL EMILOTNHOVIKWY apBpwv.

Noapadotéa:
JUMHETOXN OTNV UAOTIOLNON KAl cUYYpOdr TWV MopadoTEWV:
. D2.4 - Leaflet 2 — JA results

] D2.5 - Dissemination & communication outcomes report
. D2.6 - JA Knowledge Transfer & Capacity building HUB
. D3.3 - JA formative qualitative assessment outcomes report

] D3.4 - JA summative quantitative evaluation report

. D3.5 - Assess the impact on the EU

. D4.2 - Collection of BP implementation recommendations
. D4.3 - Scientific Publication on BP implementation

. D4.4 - Memorandum of Understanding

. D4.5 - International Meeting

. D5.4 - Context-specific report 2

. D6.2 - Implementation Plan

. D6.3 - Transfer and implementation process report
U] D7.3 - Training report
. D7.4 - Best practice’s management plan
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AlapkeLla cUBaong

Ewg 15 Mnveg amod tn nuepopnvia umoypadnc thg cupBacng

HiocBwong épyou: ( AvBpwrionuépeg: €wg 247,00 AH)
H cUpuBaon duvatal va avavewBel To apyotepo HEXPL TN AREN Tou £pyou,
META amo elofynon tou EmiotnuovikoU YmeuBuvou Tou €pyou Kot
anodacon tng Emtponig Aoyoplacpou.

ApoBi: €w¢g 36.135,00€ (ocuumepAapfavopévwy OAWV TwV VOULUWY GOpwv,
kpatnoswv, etopopwv, O.M.A. KAT.)

Témnog anaocx6Anong: 7" YNE Nepudépeta KpAtng, HpdkAelo

NMwooa emkowwviog: AyyAwn

OEZH 2

MARBo¢ cuvepyatwv: 1 dtopo

AvTiKeipevo cUppaong
MicBwoncépyou

Y10 nedio «Anuoota Yyeia — EmudnuioAoyia»

JUMMETOX OTNV UAOTOINON TWV TIOPOKATW EVEPYELWV TOU €PYOU:
JuppeToxn otnv uAomoinon twv T2.4, T2.5, T3.3, T3.4, T4.2, T4.3,T4.4,
T6.2, T6.3 & T7.3.

Juppetoyn otn culhoyr dedopévwy ava emiheypévo implementation site,
avaAluon twv dedopévwy, TposTowaoio Kal ouyypadrn Twv reports,
TAPASOTEWVY KOL ETILOTNHOVIKWY ApBpwv.

Napadotéa:
JUPUETOXN oTNV UAomoinon Kal cuyypadr Twv mapadoTEWV:
. D2.4 - Leaflet 2 — JA results

. D2.5 - Dissemination & communication outcomes report
° D2.6 - JA Knowledge Transfer & Capacity building HUB

. D3.3 - JA formative qualitative assessment outcomes report
U D3.4 - JA summative quantitative evaluation report

o D3.5 - Assess the impact on the EU

. D4.2 - Collection of BP implementation recommendations
U D4.3 - Scientific Publication on BP implementation

o D4.4 - Memorandum of Understanding

. D4.5 - International Meeting

. D5.4 - Context-specific report 2

. D6.2 - Implementation Plan

o D6.3 - Transfer and implementation process report

. D7.3 - Training report

o D7.4 - Best practice’s management plan

Awdpkela  oOpBacng
HioBwong épyou:

Ewg 15 Mnvec amd tn nuepopnvia umoypadng g ocvpBacng
( AvBpwmonuépec: €wg 247,00 AH)

H ocUuBaon Suvatal va avavewBei To apyotepo péExpL Tn AREn tou £pyou,
LETA amo elofynon tou Emotnuovikol YmeuBUvou Ttou £pyou Kal
andédaon tng Emtpornn¢ Aoyaplacpou.

Mg T owyypnuaradaTnen ﬁ‘%ﬁ
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ApoBn: £w¢ 36.135,00€ (ocupmep\apBavopévwy OAWV TwWV VOULUWY
dopwv, kpatroewv, etopopwv, O.M.A. kAT.)

Tonog anaocyoAnong: 7N YME Nepudpépeta Kprtng, HpdkAewo

Mwooca AyyAwn

EMKOWWVLAG:

OEZH 3

MARBo¢ cuvepyatwv: 1 dtopo

AvTiKeipevo cUppaong

310 medio «Epeuvntikn umootnplen, dladikacieg opodwviag (consensus

MicOwongépyou meetings) Kat UTOOTAPLEN TUAOTIKWY CNUELWVY»
JuppeToxn otnv uhomoinon twv T1.1, T2.4, T2.5, T3.3, T3.4, T4.2, T4.3,T4 .4,
T6.2, T6.3 & T7.3.
JUMMETOXN oTNnV uTtootnpLEn tne Stoxeiplong Tou mpoypdppatog T1.1, otig
Spaotnplotnteg dudxuong, oto oxeSlaopd Kat uAomoinon Twv SpAcewyv Twv
WP4, WP5, WP7 WP6.
Napadotéa:
Juppetoxn otnv ulomoinon tou T1.1 Kol GUUEETOXH OTNV UAomoinon Kot
ouyypadn TwV MapadoTEWV:
o D2.4 - Leaflet 2 — JA results
U D2.5 - Dissemination & communication outcomes report
o D2.6 - JA Knowledge Transfer & Capacity building HUB
U D3.3 - JA formative qualitative assessment outcomes report
. D3.4 - JA summative quantitative evaluation report
° D3.5 - Assess the impact on the EU
o D4.2 - Collection of BP implementation recommendations
U D4.3 - Scientific Publication on BP implementation
° D4.4 - Memorandum of Understanding
o D4.5 - International Meeting
U D5.4 - Context-specific report 2
o D6.2 - Implementation Plan
U D6.3 - Transfer and implementation process report
. D7.3 - Training report
° D7.4 - Best practice’s management plan
Awdpkela ouupaong | Ewg 15 Mrveg amd tn nuepounvia umoypadng tg cupupacng
UHicBwong £pyou: ( AvBpwmonpuépeg: €éwg 251,00 AH)
H cUupBaon duvatal va avavewBel to apyotepo péxpL Ttn ANEn tou £pyou,
LETA amo elonynon tou Emotnuovikol YmeuBUvou Ttou £pyou Kal
andédaon tng Emtpornng Aoyaplacpou.
Apon: £W¢ 36.646,00€ (ocupmepAapPavopévwy OAwV TwWV VOULUWY GOpwy,
kpatnoswv, etopopwv, O.M.A. kKAT.)
Ténog anaoxéAnong: 7" YNE Nepiudépeta Kprntng, HpdkAgo

NMwooa emkowwviag:

AyyAkn

Mt tn ouwypnuomaddrnon
g Eupwrraikhg Evwong

wWa
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H ouvoAwn apotBn ava *0pBaocn MicBwong Epyou avadépetal otov mivaka meplypadrnc ava B€on Kat
oupnephapfavel 6GAoug Toug VopLoug dopoug, Kpatnoels, etodpopeg, O.MN.A. KAL) He Xpovikn SLapKeLa
£wc¢ 15 pnveg amo tnv nuepounvia umoypadng g 2uppaong Micbwaong Epyou €wg Kot TNV OAOKARpwWaoN
TOoU €pyou. Auvatal va mapatabei n xpovikn Slapkela tTng cupBaong picbwong £pyou, os mepintwon
Tpomomnoinong tne olUUPBACNG EMLXOPAYNONG TOU £pyou Kal MEXPL TNV OAOKANpwon Tou ¢uaikou
OVTLKELUEVOU.

ZnuelwveTal otL:

A) T0 TEAKO UYPoc NG apolBrG TeAel UTIO TOUC TIEPLOPLOUOUC TOU XPNUATOSOTN KOl TNG KEelpevng
vopoBeaiag

B) n eméktaon tou ¢$uacikol avIKELLEVOU TG oUpBaong eival Suvath, epdoov auth ival cupBotr Kat
ouvakoAouBn pe ta mapadoTEa TNG APXLIKNG CUUBOONG, XWPLG ETTEKTACT TOU OLKOVOLLKOU OVTIKELUEVOU
I n avadepopevn apolpr) cupnephapBavel 6Aoug toug vopLpous dopouc, Kpatroelg, etodopeg, @.M.A.
KATL Ze meplmtwon amoaAAayng tou €pyou amo tnv unoxpéwaon KataBoAng OMA, n apotpr tou Avadoxou
oavanpooapuoletal avtiotolyo (xwpig to mooo tou OMA).

Tpomnog mMAnpwHNG: H mAnpwpr Tou Avadoxou TpayHOTOTIOLETAL, AVAAOYO LLE TNV TPOOS0 EKTEAEDGNG TOU
£€pyou, TNV Loxbouoa ZUuBaon Emopnynong (GA: 101082572), tig umodeifelc kat tnv enifAsdn tou
Erotnuovika (EY) tou Epyou.

Mo tnv MAnpwpn tou/tng Avadoyou armatteital:

A) H ékBeon nempaypévwy tou/tng Avadoxou

B) H BeBaiwaon kKaAng ektéAeong €pyou Tou Emotnuovika YreBuvou ot opBd auto Ste€ayetal, umod Toug
opouc tNn¢ Z0uPaong Emopriynong (GA: 101082572), cuvoSegudpevn omo TNV OVTIOTOLXN EVTOAN
TANPWHAG

I Ta nopaotatikd tou/Tng Avadoyou yLa To mapayoUeVo £pyo

Tuxov SATAVEC LETAKLVACEWY TIOU TIPOKUYIouV HETA artd evioAr tou E/Y yia tnv ektéAdeon tng moapoloog
oUuBaong kot oto MAaiolo avaykwv tou £pyou CIRCE-JA Bapaivouv tov mpoUmoAoyLlopo Tou £€pyou.

AIAKONMH 2YMBAZHZ

Metd amd mpotacn tou Emotnuovikad YmeuBuvou Suvatal n Emtpomny Aoyaplacpol tou ELSikou
Noyaplacpot KovduAiwv Epeuvag kat Avamtuéng (EAKEA) tng 7" YME Kpntng, va katayyeihel kat va AUoeL
pHovouepwE Kat alnpiwg tnv untoypadeica cupBaon pe Tov ekaotote Avadoyo, ebocov udiotatal coBapdg
Adyoc, kolwvormolwvtag otov Avadoxo gyypadn KatayyeAia, Ta AMOTEAECUATO TNG OMOLAG EMEPXOVTAL ATIO
NG Kovomoinong TnG. & autr tnVv nepintwon, 8a katafAnbdel otov Avadoxo mocootd povo Tng apotPBng,
TO omoio Ba avTLoToLXEl OTO HEXPL TNG SLOKOTIAG 1 TNG KOTAYYEALAG TpaYUATIKO eKTEAECBEV €pyo.

MPOIONTA ANA OEZH KAI AIAAIKAZIA AZIONOIMHIHZ

Awaiwpo cUpPETOXNG otnV tapoloa iPdokAnon £xouv 6cot/-e¢ urtoPdLol/-e¢ SLaBETOUV TA KATWTEPW
TipoarnaltoUpeva tpooovta ava Béon (BAua 1) ta omola elval UTTOXPEWTIKA LE TTOLVH QTTOKAELOMOU Kal
QaLTOUVTOL TIPOKELUEVOU N aitnon Tou untoPndiou va evtayBel oe Stadikaoia afloAdynong.

H afloAdynon twv attrioswv/mpotdoswy Ba yivel amd tpipeln Emtporty ASLOAOYNONG TWV ATHOEWY N
omola Ba elonynBei Ttoug mpotelvopevoug yla tnv avaBeon Epyou. Ztnv mpwtn ¢aon, n apuodia Emtpornn)
Ba mpoPel otov £Aeyxo TMANPOTNTAG TWV ALTHOEWV Kol Twv UTOPBANBEvIwyY Sikaloloyntikwy Kol Ba
KOTapTiosl Katdloyo twv uroPndiwv mou Ba MANPoUV TOUC OPOUE CUMUETOXNG OTNV POCKANCH. 2Tn
Seltepn ¢aon, n apuodia Emitporr, Ba Slevepyrnoel ouvevteuEn He 600uU¢ amd toug umoPndioug
CUYKEVTPWVOUV TO TUTILKA TIPOOOVTO, WOTE VoL ETIAEYOUV yla TV MARpwon the B8£onc. H ouvévteuén Ba
£XEL WG OTOXO TN Slepelivnon TWV TMPOCWIILKWY XAPAKTNPLOTIKWY TOUG Kal TG BoUAncn¢ toug va
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ouvelodépouv otnv uhomoinaon Tou v Aoyw Epyou.

Toa kputipla pe Baon ta omnoia Ba aflohoynBolv/poplodotnBolv ot urmoPrdlol ava O¢on amd tnv

Eritponty AfloAoynong avadEpovtal 6ToV MAPOKATW TiVaKa.

OE:H 1
A/A BAOMOAOTIA-
NEPITPA®H KPITHPIOY MOPIOAOTHSH
AMAPAITHTAMPOZONTA
Mtuyio Mavemiotnuiou A TexvoAoylkwy EKmaldeutikwvISpupdatwy
L] the nuedamic 1 wwoTiwy T oAoSartic NAI/OXI
2. | Metamtuylako os Snudota uyeia fj emdnpooyia NAI/OXI
MpoUmnnpeoia og avaAuon MOLOTLKWV KoL TIOCOTLIKWV SeS0UEVwyY o€ NAI/OXI
E£PEVVNTIKA TIPOYPAULOTA XPNHATOSOTOULEVO ATIO TNV EVPWTIAIKN ) o
3. £VWwon, eupwmalkoug kot SleBveic epeuvnTikOUG OPYAVICUOUG 1 'uovaéa av,a mAnpn
OXETIKA HE TIG UTINPEDLEG Lyelag f/Kkat Tn dnuoota vyela i/ Kal tnv unva’ omaoxo)\r]c'mq
npwtofadula dpovtida vysiag HE peyLoTO TAL S £TN
4. | MoAU KoAR yvion ayyAwnc yAwooac (emimedo 1/C1)* NAI/OXI
EMNIOYMHTA NMPOZONTA
1 povada ava
AleBveic dnpooteloelg apBpwv OE ETLOTNUOVLKA TIEPLOSIKA UE Snuooieuon pe
L KPLTAOXETIKA HE TIC UTtNPEOLEG LYEiag /Kkat, Tn dnuooia vyesia r/ uéyioto Tic 10
ko TNV mpwtoBabuia ppovtida vyeiag. SNLOGLEVGELC
OEZH 2
A/A BAOMOAOIrIA-
/ NEPITPA®H KPITHPIOY MOPIOAOTHZH
ANAPAITHTAMPOZONTA
Mtuyio Mavemotnuiov f Texvohoyilkwv EkmatdeutikwvISpupdtwy
L] tne nueSamic 1 wotiwy T oAMoSartic NAI/OXI
2. | Metamtuyiakd oe Snuoota vyeio i erdnuoloyio NAI/OXI
Mpolmnpeoia og avaAuch TOLOTIKWY KAl TTOCOTIKWVY Se80UEVWY OF NAI/OXI
EPEUVNTIKA TIPOYPAUMATA XPNUATOSOTOUHEVA OO TNV EUPWTTALKNA ) o
3. | évwon, eUpwMAiKoUC Kat SLEBVELC EPELVNTIKOUC OPYAVIOHOUC 1 Iuova6a ava mArpn
OXETIKG ME TIG UTtNPEDieG Lyeiag A/kaL Tn Snuoota vyeia i/ kaw v | KMV anaoxo'}\nonq He
npwtoPddpuLa dpovtida uyeiog HEyloTo Ta 5 £1n
4. | MoAU KoAR yvion ayyAwnc yAwooac (eminedo 1/C1)* NAI/OXI
ENIGYMHTA NMPOZONTA
1 povada ava
AleBveic SnuooleVUoelg ApBpwV O EMIOTNHUOVIKA TIEPLOSIKA LE Snuooieuon pe
L | kpurioxetikd pe tic uninpeoiec vyeiac f/kay, tn Snuoota uyeia A/ uéyioto Tic 10
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Kol TNV mpwtoBaduta ppovtida vyeiag. dnNUooLEVOELG
OEZH 3
A/A BAOMOAOTIA-
MEPIFPA®H KPITHPIOY MOPIOAOTHSH
AMAPAITHTAMPOZONTA
Mtuyio Navemniotnuiou, N TexvoAoylkwv EKMaSeUTIKWV I6pUpHATWY
1. | tnc nuedamic f wWOTIHWY TNG OANOSAMAC OLKOVOUIKAC NH/KaL NAI/OXI
S10KNTIKAG KateuBuvaong
2. | MoAU kaAr yvwon ayyAKAS yAwooag (eminedo r1/C1)* NAI/OXI
3. | Mwtomnownpévn Nvion Yrohoylotiv ** NAI/OXI

EMNIOYMHTA NMPOZONTA

1 povada ava mAnpn
pnva arnacxoAnong

1. PuuueToxn og eupwnaikd i cuyxpnuatodotovpeva Epya
) £w¢ 2 €tn

Metamtuylakd o€ umnpecieq vuyelag N dnuoola uvyeia A | 15 LOVASEC
MpwtoPaduia Opovtida Yyeiag

* H nmoAv kaAn yvwon tnc ayyAikng yAwoooag (eninedo 1/C1) amobdeikvuetal pe Baon tou TiTAOUC
YAwooouaOsiag mou yivovrar Sektol amd tov AZEM, evw mpémel va ouvodevovtal amo TthV Emionun
UETAPpaor Touc atnV eAAnVikn yAwooa.

** H Motonownuévn Nvwan Yrodoytotwy amobsikvuetal e Baon tou titAouc rmou yivovrat Sektol armo tov
AZETI.

e nepintwon mou  Kamowc¢/a urnoPpndoc/a Sev mAnpoi ta amnapaitnta  mpocdvro ) Sev
KOTEXEL/TTPOCKOUIGEL TO AVTIOCTOLXO AIOUTOUUEVO SIKOOAOYNTIKO TIOU amodeKVUEL OTL TTAnPoi autd ta
TLPOOOVTa, amoppinteton anod tn dtadikacia afloAdynongc.

H Erutponty AfloAoynong Ba kaAéosl toug umoyPndioug, mMou MANPOUV Td OmaApoiTtnTta POooovIa,os
ouvévteuén. H ouvévteuén Ba esival mpodopikr). Ol Bepatikég evotnTeg KABWE Kal To cuoTnua
BaBupoAoynong mou Ba xpnowuomnolnBel otn ocuvévteuén meplypadovial avaAluTIKA oToug akOAouBoug
TIVOIKEG LLE TO KPLTHPLA CUVEVTEUENC.

H teAikr) BaBpoloyia tng cuvévteuéng Ba mPokUTITEL amd To PEGO 0po BabuoAoyiag Tou cuvoAou Twv
kprtnplwv kot ev pnopel va unepPaivet tig 50 povadeg. Mpokeuévou va AdBouv cuvoAikn afloAdynaon ot
uroPdLlol Ba TPEMEL OTN CUVEVTEUEN VAL GUYKEVTPWOOUV TOUAAXLOTOV 5 Lovadeg.

o
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A/A | TENIKA KPITHPIA ZYNENTEYZHZ BAOGMOAOTIA
1 Ae€lotNnTEC eMIKOVWViaG 0-10
2 OpYaVWTIKEG SELOTNTEC 0-10
3 AuvaTtoTNTA AVTLETWIILONG KploEwy 0-10

Katavonon amattioswv 0€ong, otoxwv £pyou Kal Kploluwy

. , 0-10
TIAPAYOVTWYV ETLTUXLAG

Ikavotnta avaAnyng mpwtoBoulilwy Kal epyaciag, avainyn

. . 0-10
€UBUVWV Kol ATOTEAECHATIKOTNTA

Z. AIAAIKAZIA YNOBOAHZ2 NPOIKAHIHS KAI ATTAITOYMENA AIKAIONOTHTIKA

Ot evlladepopevol kahovvtal pExpt kat tnv Napaockeun otig 01 NospBpiov 2024 ko wpa £wG otig 15:00
va uTtoBaAouv TPOTACON CUMUETOXNG NAEKTPOVIKA OTTOKAELOTIKA otn SlevBuvon: elkea@hc-crete.gr pe
OKQVOPLOPEVN TNV TPOTAON Toug pall pe ta SikaloAoyntikd He TNV €voelen (B£€ua nAektpovikol
HNVOpOTOC):

YrioBoAn npotaonc yia tn Béon ___ (emidééte 1-3) oto mAaioio tou supwriaikou Epyou Circe

Y€ MEPIMTWON TOU TO EMLOUVOTTTOUEVO apxeio elval avw Twv 8MB, pmopel n amootoAr apxeiwv va yivet
péow ocuvdéapou (link) mou Ba mopaméunel oe péoa, onwg to WeTransfer, Google Drive i aA\o péco
(drive) mou Ba emiouvadBel oto email.

‘Evag urtoPidlog pnopei va untoBaAAel aitnon ya pio povo OEIH.

NEPIEXOMENA HAEKTPONIKOY ®AKEAOY:
1. AITHZH yLa tn cuppetoxn otnv NpookAnon EkdnAwong Evéladépovtog, cuudwva pe To UTOSELY A
Tou NapapTAHATOC, CUMIMANPWHUEVN KL UTIOYEYPOLEVN.
2. NAHPEZ BIOTPA®DIKO HMEIQMA tou/tng evbiadepopévou/ng He ouvexouevn apibunon twv
oeAibwv.
3. AIKAIOAOTMHTIKA mou amodetlkviouy ta omattoUpeva 1 Kot embupntd mpoodvta,/KpLtrpla Twy
vroPndiwv (m.x. tithot onovdwv, BeBawwoelc mpolnnpeaoiag K.Am.). Ta mapandvw Oa TpEmneL va sival
guavayvwota avtiypada Twv npwitoTtuTiwy eyypadwv. H Yrinpeoia Suvatat va mpoBel og SelyATOANTITIKO
£\eyxo twv Sikatoloyntikwy, cupudwva Pe Tthv mapaypado 2 tou apbpou 1 tou N. 4250/14. S nepintwon
£ykpLong tng urtoPndLotntag, ot TitAol otouSwv Kal N TLOTOMoLNoN yvwong Tou TitAou yA\wooopdBetag Ba
gival pe Bdon ta motonowntika ou amodéxstol to ASEN (Mpoocovtoldyio NA85/2022 (DEK 232/A), wg
LOXUEL).
4. YNEYOYNH AHAQZH (&pBpo 8 N. 1599/1986) otnv omoia Ba SnAwvovtat:
> 1 akpifela Twv otolxelwv Tou Bloypadikol onUELWUATOC,
> OTL eV €XEL KATASLKOOTEL yLa KakoUpynUa KAl o onoladnmote mowvr yla kAomr, unte€aipeon (kowvn Kot
otnv umnpeoia), andtn, ekBlaocn, mlaotoypadia, Swpodokia, katamieon, amotia nmepl v unnpeaoia,
napafaon kabrikovtog, kab' unotponr cukodavtiki duadpnunon, KabBwe Kal yiao ormolodATOTE £YKANUA
KOTA TNG yevetnolag eAsuBepiag i EYKANUA OLKOVOULKNG EKMETAAAEUONG TNC YEVETAOLAG {WNG
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> OTL yVwPLeL OTL, €4V amd KatayyeAla 1 QUTETIAYYEATO €AEyX0 N QIO OTMOLOVONTIOTE EAEYXO TWV
QTMOSELKTIKWY oTolXelwv TpokUPeL onotadnmote dladopd pe 6ca SnAwvel otnv unmteLBLvn dNAwon, Tote
amokAeietal and tn Stadikaoia afloAoynong unopndiwv oto mAaiolo tng mMpookAnong He apld. mpwr.
16012/10-4-2023 tou EWkol Aoyaplaopol KovSuAiwv Epeuvag kot Avamtuéng kot Ba €xel Tig
nipoBAenopeveg amo Tig dtatdatelc tou N. 1599/1986 TOLVIKEG KUPWOELG.

ZUYKeKpLLEVA, Ba YiVOUV aIMOSEKTA TA EUKPLVA oKavaplopéva avtiypada:

0) TWV MPWTOTUTIWV gyypddwv Tou ekbidovtal amo TIg UINPECIES Kat Toug dopeic Tou Anpociou Topéa n
TWV akpLBwyv avtlypadwv Toug

B) WBLwTIkWV gyypadwv Kal

V) eyypadwv mou £xouv ekdoBel and aAAoSaTEC ApXEC.

Ta éyypada rou £xouv cuvtaxBel og E€vn yAwaooa, TTANV TNG ayyALKAC (EKTOG EAQV TIEPLEXETOL OE AUTA ELOIKN
TEXVIKN opoloyia) urtofarovtal pall Ue TNV eMionun HETADPACT) TOUG, ETIKUPWHEVA Ao To Youpyeio
E€wteplkwyv 1 amd Siknyopo (SLEUKPLVIOTIKA avadEpeTal OTL apKeL Yl euavayvwotn ¢wToTuTia Tng
petadpaong pe ™ odpayiba tng emkipwong). Ewdikdtepa Steukpviletal OtL n oAU KaAr] yvwon tng
ayyAng yYAwooag (eminedo M1/C1) amodsikvietat pe Baon tou Tithoug yYAwooopdOsLag mou yivovrat Sektotl
amno tov AZEN, evw Tip£mel va cuvodeuovtal ard TNV emionpn LETddpacr) Toug otnv eMnviki YAwaooa. Emtiong,
titAoL ormoudwv Tou amnoktnBnkav otnv AAoSar akoAouBolv Ti¢ Sladikaoieg mou npoPAEMoVTOL Ao ToV
AZEM kotd Tnv KoTAdBeon Touc.

AIEYKPINIZEIZ TIA YITOBOAH AITHZHZ
1. H 0pBn cupmAnpwon tng aitnong kKat n pn mapdAsewdpn 6Awv TwV CTOLKEIWV TTOU amattouvtal eival
arokA£LoTikr) euBuvn tou uroPndiou/tng unoPnodioc.

2. H un eumpdBeopun umoPoAn tou dakédou umoPndotntac i pn umoBoAn TOu CUVOAOU Twv
nipoBAenopevwy amd tnv mapovoa SkaloAoynTkwy, amokAeiel tov untoPndlo/tnv vmodndla anod tnv
Sladikaota.

3. Yrnoyndlog/unoPnodla, o onoiog/n onoia dev mAnpol to mpoodv/mpoacdvta yla tn B€on, yla thv onolia
umtoBAaAAeL ekdnAwaon evladépovtog, amokAsistal amno t Stadikaocia.

4. H untoPoln mpotaong and Tov eKAotote untoPndLo cuvendyetal avenipUAakta armodoyr Twv Opwv TNG
napouong NpdokAnong EkdnAwaong Evladépovtog.

H mapoluoa nmpookAnon Ba avaptndel oto dtadiktuako tomo thg 7' YNE Kprtng (www.hc-crete.gr) oto
niebio «MIA TON MOAITH»=»«NEA > ANAKOINQIEIZ» kal Oa &nupooleuBel os edpnuepida tou TOTIKOU
tonou.

H. AIAAIKAZIA EN2TAZEON

Evotaoelg eni Tou anoteAéopatog pmopouv va umtoBAnBolv otov ElSiko Aoyaplacud KovouAiwv Epesuvag
kot Avamtuéng tng 7" YNE Kpntng evtog mévte (5) nUEPWV Ao TNV aVaKOIVWOoN TwV amoTteAeouaTtwy. H
£€votaon Ba katatiBetal NAEKTPOVIKA OTTOKAELOTIKA oTnVv nAsktpoviky SievBbuvon elkea@hc-crete.gr. H
€€£TOON TWV EVOTACEWV KATA TOU TtlvaKa Twv amoteAsopdtwy, Ba yivel anod e1dikn Emtponr E€€taong
Evotaoswv (W40Q3469H2I1-4KP), mou opiletal amod tnv Emttpony Aoyoplacpou. OL evotaoelg Oa mpemel va
gival emti mown anapad£KToU CUYKEKPLUEVEC. M0 CUYKEKPLUEVQ, SEV YivovTal SEKTEC KAl OPPLITTOVTAL WG
OTEKUNPLWTEG EVOTAOCEL( KOATA TOU TIVOKO OUVOALKA, 1 KATA TOU OUVOAOU Twv umoyndiwv mou
T(PONyoUVTaL TOU EVIOTAMEVOU, K.ATL. Edv n teheutaia nuépa tnNg avwtépw mpobeouiag uoBOARG Twv
evotacswv eival Tapparto n nuépa apyiag Twv Anpooiwv Ymnpeowwv, tote n nmpobeopia mapatsivetat
oUTOSIKAlWG PEXPL KOl TNV TTPWTN EPYACIUN NUEPA UETA TNV apyia. EVOTACELC TTOU MepLEPYOVTAL OTNV
umnpecio HeTd tnv mapéleuon tng npobeopuiag autrg Bswpolvtal ekmpoBeopeg Kat dev e€etalovral, e
v empVAaén tng emdpevng mopaypddou. Metd To TEPAC TNG WG AVW NUEPOUNVIOC, OL €VOTAOCELG

Wl

3
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Bewpouvtal eknmpoBeoues. To moplopa tng Emitpornng, Ba yvwotomnoleitat ano tnv Emttponr Aoyaplacpol
gYYPAdWC OTOUG EVIOTAPEVOUG, £vtog &éka (10) nuepwv amod tnv nuUepopnvia ARfEwg tNg wg Avw
QTOKAELOTIKN G TPoBECHLOG UTTOBOANG TWV EVOTACEWV. H €voTaon yLa ULa aro TLG TPOKNPUCCOUEVEG BEOELG
6e Ba eumobioel TNV £€kdoan amoTteAeoUATWY yla BECELG TNG TPOKNPUENG, OTNV Omoieg Sev €xouv yivel
EVOTAOELC.

O EWdikog Noyaplacpog KovSuliwv Epeuvag kat Avamtuéng tg 7" YNE KpAtng Sev avaAopBavel kopia
6écopeuon mpog cuvayn cuBacng épyou, dedopévou OtL emadietal otnv MANPN SLOKPLTLKI TOU EUXEPELQ,
n ouvayn f pn cupBacswv, KABWC Kal 0 oPLOUOC AUTWY, ATTOKAELOUEVNG OLACOATIOTE OELWOEWS TWV
evOLaPEPOUEVWV I KOL ETUAEYEVTWY, KATA TNV WG Avw Stadlkacio evavtiov Tou. Z& MePIMTWon amoxwpnong
tou emheyévrog umoPndiov yla omoladnmote Aoyo, o ElSkog Aoyaplacpog Kovbuliwv Epsuvag kot
Avarmtuéng tng 7" YME Kpntng koAel Tov apéowg emopevo otn Babuoloyia umoridlo, mpoKkelpuévou va
KOAUEL TO SLA0TNO TO OMOLo UTTOAELTETAL YL TNV EKTEAEDN TOU £pyou, eddaov To emLBU UEL.

O MPOEAPOZ THZ ENITPOMHZ AOTAPIAZMOY
EAKEA 7" YTEIONOMIKHZ NEPIDEPEIAZ KPHTHZ

MAMABAZINEIOY NEKTAPIOZ
AIOIKHTHZ THZ 7" YTEIONOMIKHZE
NEPIMEPEIAZ KPHTHZ

Mg T owyypnuaradaTnen ﬁ‘%ﬁ
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YMOAEITMA - MAPAPTHMA A

AITHZH TIA TH YNOBOAH NPOTAZHZ MNA TH OEZH (a/a Béanc) ZTO MAAIZIO TOY EYPQMAIKOY
EPrOY CIRCE KAI THZ NAPOYZzAZ NMPOZKAHZHX EKAHAQXHZ ENAIAQEPONTOZ

O/H katwOL amoysypappévoc/n e To otolyeia:

ETUUOVULO: weeieiteie e ettt e ettt e e ettt e e ettt e e e etteeeeeeatbeeeeaataaeeesasseeeeassseeeeansasseeeeassseeesanssaeeesnsaeeeeasseeeasreens
(@1 ] U o PPN
017 /o] e B 1 o'y /e Yo T SRR
ADLOHOC TNAEDWIVOU .veiiiiiie ettt e etee e e e e tte e e ettt ee e e ttte e e e abaaeeesasbaaeeassseeean sanssaeassnssaseasssseessnnssaeansnns
o= Y| PP
HULEPONVIOL KOLL TOTIOG YEVVIOTG wvveeeeerrreeeerrreeeeistrreeeeasseeeasssseeessassssessssssesssssessessssssssessnsssssesssssesaenn
ALEUBUVOTN AANNAOYPODLOG: .evvievieeeetiieeiee ettt e eteeeetteeeeteeeteeeeteeeeeteeeebeeetbee e easeeesssasessseesnsssenssaeesareens
YTUNKOOTNTOL ©oeuvveeeeeetteeeeetteeeeetteeeeeeetreeeeeatteeeeeasaeeeeasasaseeessssaesaansseeeann sassaeaesasseseesanseeeeeansseeesseeenares
JTpatiwTLkA Bnteia (yia toug avdpecg): OAmaMayn

OEkmAnpwpévn............ omnd:..if o] e
OLKOYEVELOKN KOTAOTOON: O Ayopog

OOEyyauog
YrnoBdAw tnv aitnor pou mpog cuvayn uuBaong MicBwaong Epyou yia tn Béon pe A/A .....eveeeeee.. oTo

mAaiolo Tou supwmnaikol £€pyou pe Titho: «CIRCE-JA- JA TRANSFER OF BEST PRACTICES IN PRIMARY CARE
», Ue KwbLIKO emiyopriynong 101082572.

KataBétw ta SIKAoAoyNTIKA LoV LE TNV KATWOL aplBUNTIKA OElpa:
1)
2)
3)
4)
5)

Me atopikr pou guBuvn, yvwpilovtog TIC KUPWOELS, TTou MpoBAEmovTal amod TG Statdéelg Tng map. 6 Tou
apBpou 22 tou N. 1599/1986, SnAwvw umevBuva OTL:

A) amodéxopal Toug 6poug TNG MPOoKANoNg ekdnAwang evdladépovtog yio umtoBoAn mpotacng cuvadng
puiobwong £pyou.

B) Suvapal va eKTEAECW TO ALTOUHEVO £py0 OTO XPOVO ToU opileTal oTnv MPOckAnaon

I ywa TV avaAndn tou €pyou Kat tnv eiompaln tng cupdwvnBbeioag apolBrg 8 CUVIPEXEL KOVEVA KWAU LLOL
oTo MPOOWO PoU Kal og avtiBetn nepintwon, Ba ¢ppovriiow yla tnv dpon Kabe KWAULATOC YLa TO OKOTO
ouTo, eddoov n mapovoa ailtnor pou yivel dektn mpog cupaactonoinon.

HMEPOMHNIA KAI YITOTPAOH

Mg T owyypnuaradaTnen ﬁ‘%ﬁ
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NAPAPTHMA A- Aiota Epyacwwv ava Nakéto Epyaoiog

T1.1

Scientific
coordination, quality
assurance & risk
management (M1-
M36).

1. Coordination
and Management

Scientific Coordination will deal with strategic
direction and supervising WP leaders as they
execute their role. A main activity will be the
monitoring of WP status measured against
deliverable and milestone planning with the
support of WP3. Assessment by the CT will
enable close work plan follow-up, allow for
informed decision-making, risk review and, if
needed, prompt conflict resolution. To ensure
that all JA outputs fulfil the best quality
standards, deliverables will be prepared by the
responsible partner, reviewed by the SC and
submitted to HaDEA by the Coordinator.
Especially important for the success of the JA will
be the establishment of a continuous consortium
communication flow, to help in the identification
of possible risks and implement appropriate
contingency measures in the framework of the
SC. Furthermore, the CT will initiate appropriate
contingency planning at JA level, resulting in
timely adjustments of the work plan when
necessary and their translation into GA
amendments

T2.1

Definition of the
Dissemination
Strategy and Action
Plan (M1-M5)

2. Dissemination

The Dissemination Strategy will define the
framework and phases for the dissemination and
communication of the JA objectives, activities
and results.

T2.2

Develop JA
communication
resources (M1- M36)

2. Dissemination

The JA website will work as a project-related
repository of information related to the
partners, dissemination activities, project
findings, resources and other relevant news.
Dissemination materials will be developed for
the promotion of the JA and its results (Leaflets
M7, M36) at various European, national and
regional events and engagement with the
targeted stakeholders. Besides a layman version
of the final report that will be issue for interested
targeted audience (M36)

T2.3

JA communication
(M6-M36)

2. Dissemination

The participation of the JA representatives will
be actively promoted in relevant regional,
national or European communications activities
to present lessons learned and results of the JA.
A standardized dissemination release process
will be implemented according to the rules
stipulated in the Consortium Agreement. All

Mt tn ouwypnuomaddrnon
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dissemination activities will be summarised in
the Dissemination & communication outcomes
report (D2.5).

T2.4

Knowledge Transfer
& Capacity building
HUB (M12-M36)

2. Dissemination

The Knowledge Transfer and Capacity building
HUB will be available for JA partners during the
duration of the JA and publicly at the end of the
JA. A set of supportive actions will be required to
accelerate the actual use of the hub, including
awareness-raising sessions and education and
training for the potential users. The JA envisages
the development of online tutorials, webinars
and mentoring sessions to make the hub self-
operated with minimum inputs from the JA
Consortium beyond the JA duration.

T2.5

Final conference
(M30-36)

2. Dissemination

To organise the final conference in order to
inform the targeted audience about the key
findings and discuss potential impact of the JAon
the PHC agenda at the European, regional and
national levels.

T3.1

Definition of the
processes and
methodology of the
formative and
summative
assessment of the
project
implementation (M1-
M6)

3. Evaluation

Quantitative and qualitative methodology and
process indicators will be set after discussed in
an expert consensus panel with CIRCE WP
Leaders and a number of the European experts.
Specific indicators to assess the outcomes and
impact of the action and how implementing sites
are strengthening their PHC will be defined WP3
(D.3.1) and included in the evaluation reports (D
3.4 and possibly D 3.5).
Besides a list of procedures and indicators will be
delivered for the monitoring and evaluation of
the JA (indicators in section 1.2 of Part B.

T3.2

Evaluation of
project progress and
outcomes by quality
assessment of the JA's
implementation (A
focus on formative
assessment- JA
monitoring) (M6-36)

3. Evaluation

The proposed methods for the formative
assessment approach for the JA progress would
be used in each implementation site and the
data from qualitative studies would be analysed
by the leaders of this WP. In addition, the level
of satisfaction that it will address both, primary
health care practitioners and the recipients of
the action, including patients and stakeholders
would be assessed. A survey based on a
guestionnaire with qualitative and quantitative
variables and focus groups with the use of
participatory and learning actions methodology
would be implemented to that purpose.
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Evaluation of
project progress and
outcomes by quality
assessment of the JA’s
implementation (A
focus on formative
assessment- JA
monitoring) (M6-36)

T3.3

3. Evaluation

The proposed methods for the summative
assessment (project’s outcomes) would be used
in each implementation site and the data from
the quantitative analysis would be analysed by
the leaders of this WP.

Assess the impact of
the project
implementation and
T3.4 | explore the lessons
learnt for EU-wide
transformation (M25-
36)

3. Evaluation

An expert consensus panel will be carried-out
by the 7HRC in collaboration with UBB. Experts
from all participating in the project countries, the
members of the project consortium and
representatives from  selected European
stakeholders will be invited.

Support
implementers in
ensuring the
sustainability of the
practice in the future
(M13-M33)

T4.2

4. Sustainability

A mixed-method approach, quantitative with
guestionnaires and qualitative methods with
focus groups, will be adopted to explore to what
extent the objectives achieved could be further
supported and sustained.

Generate new
knowledge and
understanding based
on the results of
T4.3 | implementation by
implementers also
involving PHC
stakeholders (M18-
M36)

4. Sustainability

An expert panel meeting, composed of
External Policy Board members and further
components to be defined, will be carried out by
AGENAS with the aim to develop and draft a set
of recommendations for further supporting
those achieved on implementation and
evaluation. Main characteristics (professionals,
target groups, objectives, timeline, responsible
actors, etc.) of each BP implementations will be
described, the recommendations and indicators
will be shared within CIRCE-JA participants, in
collaboration with WP6.
Possible financial solutions that can facilitate the
sustainability of BP over time will be explored
(association funds, non-profits)
New organisational models (residential and
health care facilities emergency, technologies,
devices, information technology and telematics)
will be explored

Development of a
European Primary
Health Care
T4.4 | Observatory which
would ensure the
sustainability of the
results beyond the JA

4. Sustainability

To develop a European Primary Health Care
Observatory composed of External Policy Board
members, other consortium partners and
representatives from  selected European
stakeholders including WHO, WONCA Europe,
EFPC, etc. and it will integrate with the
experiences already in place at European level,
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also defining principle
and recommendations
for implementing
national PHC policy
(M25-M36)

such as the Public Health Best Practice Portal led
by the European Commission
(https://webgate.ec.europa.eu/dyna/bp-
portal/). The Observatory will support the
implementation of the BPs, share knowledge and
experience, and further reinforce capacities of
national, regional and local health authorities on
PHC. Field experience and lessons learnt
together with evidence-based practice will be
the core principle.
The Observatory will promote the alignment of
the local experiences to reference BPs, the
continuous improvement, the partnerships, the
knowledge sharing, the evaluation, and the
creation of recommendations and useful
documentation for all the Countries, even the
ones not included in the CIRCE-JA Consortium.

T5.1

Analysis and
definition of the
methodological
framework where the
transferring process
would be built (M1-
M4)

5. Methodology
for transferring
process and needs
assessment

A literature search as well as in EC research
and implementation projects will be carried-out
by 7th HRC to select the appropriate
methodological framework to be used for the
transferring of the select ed best practices.
SQUIRE and TO-REACH project
recommendations will be included.

T5.2

Analysis,
assessment of the
existing needs and
definition of key
priority areas for the
implementation
settings, based on
collaborative learning
process and
implementation sites’
abilities and capacity
improvement (M5-
M12)

5. Methodology
for transferring
process and needs
assessment

A consensus meeting with the core group in
each implementation site and the key people
from the coordinator site and the leader of this
WP. The framework of the TO-REACH project will
guide the process of this meeting that will
prepare a report on needs, priorities, potential
weakness and barriers for implementation as
well as actions for improvement.

T5.3

Adapting and
preparing the
transferring process of
the best practices in
the implementation
sites taking into
account those
discussed and
assessed in the Task

5. Methodology
for transferring
process and needs
assessment

One meeting in each implementation site will
be carried-out to prepare the design of the
transferring process of the selected best
practice. The Normalisation Process Theory for
Implementing, Embedding, and Integrating the
best Practices will be used to support the
implementation of the best practice
(https://bmcmedicine.biomedcentral.com/articl
es/10.1186/1741-7015-8-63). The tools of the
theory used in the RESTORE project funded by
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5.1 and Task 5.2 (M10-
M24)

the European Commission under FP7. will be
used to support the work of implementation,
while two selected tools: the interactive toolkit
will  assist the way of thinking the
implementation problems and 23 item survey
instrument (NOMAD,
https://www.implementall.eu/17-nomad.html)
will  assist the project in  assessing
implementation processes from the perspective
of professionals involved in implementation

T6.1

Initial
implementation plan:
Identification,
definition and
selection of the
specific interventions
to be implemented by
each pilot site () (M4-
M14)

6. Transferring
process and Pilot
implementation

This task focuses on the initial activities to
successfully implement the BP. Each pilot site
will identify the selection of the specific
elements of the BP to be implemented in each of
them. To better identify the characteristics of the
BP selected by each pilot site, specific workshops
will be organised by SAS following the analysis
performed in WP4. All pilot implementers will
design an initial implementation plan with the
initial selection of elements and actors involved
to implement, which will address their needs
that had been identified in WP5. Specific initial
implementation plans will be issued by all
implementing sites (D6.1)

T6.2

Transferring process
support (M10-M24)

6. Transferring
process and Pilot
implementation

Following the definition of the initial
implementation plans, several activities to better
support the transferring process will be put in
place, following the methodology defined in
WP5. The support for the transferring process
will include:
a. Study visits to the BP: the six BP will be the
subject of specific study visits that will be
organised to facilitate implementing sites a
deeper knowledge on specific aspects of each
one of them. During the study visits, a specific
session will be dedicated to explaining the
transferring methodology defined.
b. Secondments: selected teams from the
implementing sites will have the opportunity to
spend a short stay at the BP sites, to acquire a
deeper understanding of the day-to-day
development of the BP. The number of
secondments will be adjusted according to the
pandemic situation and availability both from
the BP and implementing side participants.
c. Workshops: The implementation process will
incoporate training programmes for end users to
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support implementers in the process
implementation, in collaboration with WP7.
d. Mentoring support from BP to pilot site:
access to experts on BP for support and advice.
e. Policy Dialogue: a specific meeting addressing
context and policy oriented issues, to be held in
the Committee of the Regions, in collaboration
with WP2, WP4 and WP7.

Implementing sites will update their initial
implementation plan and adapt it to the current
situation in each case, considering the
characteristics to implement and the expected
situation after the transferring process. It will
consider aspects such as cultural barriers,
healthcare systems characteristics, resources
and actors involved, and other aspects identified
in WP5 implementation methodology. The CT
will be in charge of operational support for the
transferring activities.

According to each implementing site
implementation plan, interventions and actions
in each of them will be developed.
Implementation site teams will:
a. Define specific objectives
b. Identify concrete activities for the
implementation
c. Select KPI
d. Report progress and results
e. Support sustainability of the implementation
Interventions and actions will be reviewed by the
CT, and analysed to extract commonalities and
feed WP4. Implementing sites will develop the

Implementation 6. Transferring implementation plan and include a more
T6.3 | and validation (M13- process and Pilot p. . .p o -
. . detailed description of the activities, defining
M36) implementation

specific actors and institutions involved (who),
roles and functions (what), timeline (when) and
place (where).
Specific activities will follow the plan and will
contribute to its sustainability beyond the
duration of the JA.

At the beginning of the implementation (M13-
M18), specific follow-up will be organised,
including study visits to implementing sites. This
will help implementers to better understand the
local process, to highlight the transferring/
implementation process at local level, to initiate
the validation of the implementation (in

\
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coordination with WP3) and to contribute to the
sustainability of the implementation (in
coordination with WP4 and training session for
end user with WP7). All workshops will be
described in the corresponding report. Training
programmes for end users (i.e. professionals at
adopters’ places) will be provided at adopters’
places during this phase. The training
programme will be implemented through online
and face to face sessions using the materials
developed by Task 7.2. Close follow-up of each
implementing site will be carried out by the
coordination team.
At the end of the implementation period, a
validation of the situation in the implementing
sites will be carried out in coordination with
WP3. Support will be provided to implementing
sites for the drafting of the report. The overall
experience will be shared at the last annual
Consortium meeting, when all implementing
sites will report on their experiences and
learning process.

For successful sustainable implementation of
BP, legislation or other health system’s
regulatory framework, sources of financing,
other  resources, training  programmes,
surveillance structures and activities, are needed
to be developed and enforced. WP7 will, in
collaboration with other WPs, build these
capacities. WP4, Task 4.1 will provide in-depth
analysis of core characteristics of BP, of health
system and of the sociocultural context including

Polic . . .
¥ needs in transferring countries. Based on these

developments and . .

. . . . outcomes, Task 7.1 will identify relevant

financial mechanisms 7. Capacity . .
T7.1 . stakeholders, organize workshops (in

(stakeholders building . . . .

. collaboration with WP6) and facilitate policy

involvement process) rocess. Policy process shall result in regulator

(M8-M16) p Yy p g y

background (i.e. documents such as laws or by-
laws or regulations) for implementation of BP(s),
including contents, resources for provision,
training and continuous support, surveillance
and evaluation. Besides, financial mechanisms in
transferring countries will be identified and plan
of actions will be prepared, aimed at sustainable
financing of BP(s). Framework for these
activities will be provided through WP6, Task 6.2.
Task 7.1 is country/region specific and will be

\
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performed in every transferring country/region.
Task 7.1 contributes to WP4, Tasks 4.3 and 4.4.

This task will facilitate and support CAs and/or
their AEs involved in the implementation of BP(s)
to develope and provide training programmes
for professional teams at adopters’ places.
Training activities will be organized in 3 steps:
- Development of training programme is the first
step.

- Training the trainers is the second step.
- Training the end-users is the third step.
T7.2 deals wit first two steps and supports T6.2
and 6.3 with the third step. Input for this task are
specific elements of the BP which will be
implemented in each specific transferring
country/region, delivered in Task 6.1. WP7 will
provide knowledge transfer for planning and

Development and providing training programmes; these will
provision of training 7. Capacity include educational objectives, methods, tools,
programmes (M10- building topics, identified trainers, draft schedule and all
M22) other resources needed. We  expect
multidisciplinary teams to be engaged in
implementing best practices, thus training
programmes need to respond also to issues of
multi- and interdisciplinarity in teamwork. BP
Owners will contribute to train the trainers in
transferring countries/regions, based on best
practice or elements of best practices selected
through  workshops and mentoring (in
collaboration with WP6). Training programmes
are country/region specific and are adapted to
the environment of transferring organisation.
Training programmes for end users (i.e.
professionals at adopters’ places) shall be
implemented and provided at adopters’ places
under T6.2 and 6.3 in WP6.

For sustainable provision of preventive and

Management curative programmes in primary health care,
capacities in . such as best practices in CIRCE-JA, a permanent

. 7. Capacity .
T7.3 | transferring building management structure is needed. Tasks of
organisations (M10- management structure are: organising and
M34) providing training activities, monitoring training
processes and assessing competencies of staff,
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collecting data, assessing and evaluating clinical
processes and outcomes, advocacy and
collaboration with policy makers. This task will
facilitate and support transferring organisations
to to develop and implement management of
best practices in primary care (in collaboration
with T4.2), through Policy Dialogue (T6.2).
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